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Abstract
This course mainly discovers the problems that may arise in the daily life of the
university. We decide on the theme of this project through the voting based on its
importance and feasibility. It was found that the long waiting time for the elevator in
Renyan Building brought a lot of inconvenience to students, especially during the peak
hours of the day. The purpose of this study is to reduce the waiting time of passengers
in the Renyan Building, so as to teachers and students to shorten their waiting time to

each floor.

In this study, In this study, questionnaires and checklists were used to collect
students' use of elevators in Renyan Building; then, using the quality control circle
(QCC) procedure and the seven QC tools to analyze the collected data, identify key
problems, and develop strategies; finally, the feasibility of each strategy is individually
evaluated to effectively reduce elevator waiting time and achieve low-cost and high-
efficiency results.

Keyword : Elevator waiting time, quality control circle (QCC), seven quality tools.
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