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Abstract

(1) Purpose

The main objectives of this report are as follows:

1. Understand the current problems that Sinyi Realty Inc. faces.
2. Discuss the countermeasures and methods adopted by Siny1 Realty Inc. and the views of
news and reports.

3. Put forward comments or suggestions for improvement.

In recent years, competition among real estate brokers in Taiwan has become gradually
fierce. How to differentiate from other competitors and how to survive under this condition
1s a key 1ssue for Siny1 Realty Inc.. Therefore, this report proposes some solutions to solve

this problem.

(2) Process and methods: In order to solve the above-mentioned problem, I raise three
important 1ssues related to this problem. When I discuss these issues, I reference survey

results, news reports, and papers.

(3) Results: The first solution that I suggest is that because the epidemic has changed
customers' preferences for house, Sinyi Realty Inc. can consider these changes when
launching innovations after the epidemic is over. The second is that Sinyi Realty Inc. needs
to expand the business to other countries, especially to Southeast Asia. Finally, in order to
maintain service quality and a good customer relationship, Sinyi Realty Inc. should

re-educate employees, promote good communication among employees, let employees
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understand the management philosophy, and think about ways to satisfy unmet need.

Keyword : Innovation, Globalization strategy, Keep the quality of service, Maintain good

customer relationships
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