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Abstract

With the advancement of the times and the rapid advancement of technology, the
efficiency of consumers and enterprises in their operations has also improved over time.
The popularity of POS systems today brings more convenience to businesses and consumers.
The POS system can be used to record order records, turnover in a specific period,
inventory statistics, etc. The operation of an enterprise or merchant can use the data and
information compiled by the POS system to carry out marketing strategies, and formulate
overall company business strategies and business policies.

Therefore, this group interviewed two beverage shops in Feng Chia business district -
Momo Handmade Beverages and Jinxuan Tea House, to understand the operation of POS
machines and what functions they have to allow the shopkeepers to manage more
effectively, and to have a deeper understanding Management information systems are
critical to operational effectiveness and service processes. This report is aggregated by
asking the store with aggregated questions.

According to the interview results and analysis, it can be found that the POS system
used by Momo hand-made drinks is easier to use and cleaner than the one from Jinxuan
Teahouse. In terms of operation and marketing of the two stores, Momo's hand-made

beverages are more active and successful than Jinxuan Teahouse.

Keyword : Hand-cranked beverage industry, Operation system, Store

analysis
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