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Abstract

(1)Want to let the public use this report to further understand the transformation of the incense
industry. Discuss the difficulties encountered by Xingang Xiangyi and the crises it may face in the
future, what advantages and opportunities can be used to help Xingang Xiangyi solve current
problems and cope with future challenges.

(2) We report using data analysis. We analyzed the data and conducted our research by analyzing
the five forces of Porter, SWOT analysis, PEST analysis, and SWOT-TOWS analysis that we
learned in management.

(3) Through the analysis, we better understand the current dilemma of the incense industry and
further consider what methods and strategies are more suitable for solving the problem smoothly
for this industry. For example, we provide innovative products and services to make buyers feel
refreshed. promote the advantages of their own products and the connotation of fragrant culture.
Collaborate with different industries, such as education or corporate, to promote Xingang
Fragrance. Make the people pay more attention to these traditional cultures, combine local
resources, preserve traditional cultural values, and jointly protect this long-standing traditional
industry.

Keyword :
Sunset industry, Incense Art Cultural Park, Case analysis,Culture heritage
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