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Abstract

Since its establishment in 2007, Babyface has been specializing in handmade wedding
cakes and full month cakes, and is widely popular, from home workshops to stores.
The Company hopes to expand its product market beginning 2022 and plans to launch
a new series of gift boxes to expand its customer base using new channels. The
Fairytale Garden Series will be officially launched in September 2022 and is currently
in the observation and testing stages. The team worked with the Babyface marketing
department to execute the Fairytale Garden Series project. The team decided to start
with collecting information on consumer reactions to the new product, and then,
analyzing it to evaluate the positioning and feasibility of the new product. After a
first-hand collection and analysis of the data from the event of Whimsical Garden, we
proposed to adopt a step-by-step marketing strategy and launching the leading new
product, Doduo Puffs, to test popularity in the market, and then evaluating whether to
revise the market plan. To ensure a successful new product, we have launched the first
event of Fairytale Garden Series for Doduo Puffs to investigate the consumer demand,
and then iteratively adjust the marketing strategy. In addition to participating in data
collection and planning discussions, the team also participated in Babyface’s
promotional campaigns, such as the “Taichung 2022 Top Ten Souvenir Market” on
Green Park Road in Taichung, where we set up booths, distributed Direct-Mails,
offered tastings to increase product exposure, and observed consumer reactions. After
conducting competitor analysis in the gift market and taking into account the opinions
of the owners and other parties, the team concluded that Babyface could sell products
all year round (different from the previous pre-order model, limited gift boxes for
festivals, among others) or try the baby food market instead of the companion gift
market, which could bring more profits.

Keyword : gift box, diversified management, physical and online

channels
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