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V & A British sponge cakes

Abstract

To understand the management approach of a brand, as well as the
advantages and disadvantages of online marketing and market stalls in
terms of cost and marketing, and the virtual integration approach
used in brand marketing, our team selected the dessert brand V&A
British Sponge Cakes as our research subject. Our research
methodology primarily involves internal and external environmental
analysis, SWOT analysis, STDP analysis, marketing 4Ps, and
questionnaire surveys. By analyzing our selected brand through these
methods, we aim to understand the market that the brand is suitable
for, as well as the potential environmental impact, such as
competition, customer demographics, culture, and economy.

Our research has concluded that V&A British Sponge Cake, as a brand,
has a relatively short establishment time and has only recently
started operating physical stores. Therefore, there is still much
room for the brand’ s awareness and customer base to grow. We have
provided planning suggestions for V&A British Sponge Cakes, such as a
membership system, pricing aesthetics, and free shipping over a
certain amount. In addition to promoting brand concepts and products
through virtual and real integration marketing, adjusting product
pricing and sales locations to meet the needs of the public can
further enhance brand awareness and gradually establish a loyal
customer base and brand positioning.

Keyword : Marketing environmental analysis ~Online and offline

integration ~ SWOT analysis ~ STDP analysis ~ Marketing 4Ps
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