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Abstract

Through observing the relevant products offered by domestic insurance
companies, we have identified a series of issues with domestic travel insurance
products that significantly constrain travelers' protection experience. These issues
encompass restricted coverage types, difficulties in claims application, complex
purchasing processes, high premiums, low purchase rates, and intense competitive
environments. In light of these circumstances, our study aims to thoroughly analyze
these problems, propose more superior solutions, and explore relevant market
opportunities.

To address the challenges faced by the domestic travel insurance market, we
propose an innovative solution: a digital fragmented policy platform. This solution
aims to enhance consumer experiences and bolster the competitive edge of insurance
companies. By analyzing the target audience and market size of the domestic travel
insurance market, our research offers targeted solutions to market problems. This
includes platform features, advantages, rationale, and references to successful
overseas cases to validate its feasibility. Additionally, we suggest improvement
strategies such as collaboration and mergers, expansion of coverage offerings, and
integration with other insurance categories. We also provide a forward-looking
perspective on future developments.

In summary, our research seeks to address the issues present in the domestic
travel insurance market and simultaneously create more opportunities for the
insurance industry. Through the implementation of a digital fragmented policy
platform and other relevant improvement strategies, we aim to enhance consumer
protection experiences and reinforce the competitiveness of insurance companies.
These measures are expected to yield positive impacts in practice, fostering
innovation and progress.

Keyword :

1. Digital Insurance Platform

2. Domestic Travel Insurance

3. Fragmented Insurance Policies
4. Innovative Insurance Products
5. Insurance Industry Innovation
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1. Lemonade Insurance ° 2023/04/02 - 2K H https://www.lemonade.com/ °

2. Aioi Nissay Dowa Insurance (ADI) ° 2023/04/02 - K H
https://www.aioinissaydowa.co.p/english/ °

3. PrREESEEGHZAE - PrEEZEEEN - 2023/04/06 © ZKH

https://www.1b.gov.tw/ch/home.jsp?id=48 &parentpath=0,4 °

4. BB - RERERTE R ZSHEE R - 2023/04/06 - KE

https://www.tier.org.tw/forecast/forecast.aspx ©

5. EFRRE - (RREAFIE BN - 2023/04/06 - 4H

https://ins-info.ib.gov.tw/ °

6. THIREETRIE - FEFEREIR » 2023/04/06 - 2KH
https://nstatdb.dgbas.cov.tw/debasall/webMain.aspx ?sys=100&funid=defisp °

7. GROW(2019) - se#e R etz \IE « BOCRRT ~ ZEB1RE MU &5
REVEE D - 20194E 11 H 28 H » HUH -

https://growthmarketing.tw/business-model-canvas/ °
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