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Abstract

According to a survey by the Statistics Office of the Ministry of Economic
Affairs, the annual output value of the domestic baking industry market is
approximately 60 billion yuan, of which the output value of desserts exceeds 15
billion yuan. In addition to independent dessert shops, bakeries, convenience stores,
supermarkets, mass merchandisers and complex coffee shops Desserts are also sold in
the hall, showing the huge business opportunities in the dessert market.

In view of the huge market size of Taiwan's bakery industry, this research team
will take the "dessert market" as the research direction, looking for target customers
who also like to eat desserts and are passionate about desserts, and choose Taichung
City as the main area for research.

The purpose of this study is to explore the style dessert shops in eight districts in
Taichung City: East District, West District, South District, North District, Central
District, Xitun District, Nantun District and Beitun District, share the experience of
visiting the stores and provide recommendations. The pocket list lets dessert lovers
know that every area in Taichung City has specialty stores worth visiting. Eventually,
dessert shops in various areas of Taichung City will be integrated to generate
commercial value through video production, selling peripheral products, and brand
cooperation. For example: selling LINE stickers, integrating Taichung city dessert
Reels videos, and conducting mutually beneficial business cooperation with stores,
etc.

This team will formulate appropriate brand development strategies through
market research and competitor analysis. After established the brand positioning,
explored the core value of the brand, shaped the brand personality, and differentiate it
from other brands to highlight the difference between itself and its competitors,
spe-cifically demonstrate the brand's value proposition, and then affected the
audience's self-concept image. Then, through the application of marketing strategy
STP, we can confirmed the professional target market of fans and how to provide
value propositions. Finally, we can used audience analysis to examine the
effectiveness of advertising and event postings.

Keyword : Instagram, Dessert, Blogger, Self-Media, Advertising
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