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Abstract

Titter(X) is an American social media platform with users all over
the world. It provides users with the ability to share posts and videos
on the platform, allowing them to share their moods instantly, give
feedback to other users and express their thoughts freely, as well as the
ability to operate personal, corporate, governmental, and branded
accounts, which is loved by many famous celebrities and has a large number
of loyal users. Titter(X) has a long history of operation, from 2006, when
1t was founded by Jack Dorsey, Noah Glass, Biz Stone, and Evan Williams,
until 2022, when it was acquired by Elon Musk and renamed Twitter to X.
A series of post-privatization changes in functionality, subscription
system and significant personnel changes within the company continue to
affect the platform’ s user base and community positioning.

Our group will introduce the changes in the company’ s history and
the platform’ s functions, as well as do SWOT analysis, Porter’ s five
forces analysis and competitor analysis of Titter(X). Inaddition, we will
also study and research the operation and performance of the company
through various analytical data and financial reports of Titter(X) and
discuss the reasons for the ups and downs of its operation and financial
status before the merger and acquisition through various financial ratios,
as well as compare the changes of the operation modes before and after
the merger and acquisition. The above analyses are summarized to determine
the future development and direction of Titter(X). Based on the data
collection research, our group discussed and analyzes the contents of this
report and gave the conclusion and suggestion at the end of the report.

Keyword : Elon Musk ~ Social media ~ Twitter ~ X
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