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Abstract

In recent years, the hardware store industry in Taiwan has been flourishing, with
affordable daily necessities being an essential part of everyone's daily life. However,
this industry has been severely hit during the pandemic, necessitating the
establishment of new marketing strategies for survival. According to statistics from
the Ministry of Economic Affairs, the proportion of online revenue of the entire retail
industry gradually increased during the pandemic. After the situation improved, the
development of online and offline channels in the retail industry has become a trend
of the new era. Chung Lien Hardware Store is a local brand in Taichung and is the
collaborator for this team's graduation project. Data from the Ministry of Economic
Affairs in 2022 shows that the density of retailers in Taichung is the second highest in
Taiwan, and Chung Lien Hardware Store needs to establish its unique brand image
and recognition in order to stand out among many brands.

This project investigates the current market situation of the hardware and
Hardware store industry through SWOT analysis, competitor analysis, and
location-specific market analysis. It identifies the target customer group for this
project through questionnaire surveys and STP analysis, and finally integrates market
analysis and target customers to formulate brand marketing strategies. We propose
online marketing combined with offline festival activities to integrate online and
offline channels, improving the existing brand image and positioning of Chung Lien
Hardware Store, and expanding the young new customer group. We produce a series
of new content on social media to establish the uniqueness of Chung Lien Hardware
Store. However, we found the effect of customer interaction was still not significant.
We believe that the problem may lie in the social media platform not reaching the
target customer group, the content not attracting the target customer group, and not
adjusting the style according to different social media platforms. The team suggests
that Chung Lien Hardware Store's social media operation strategy is to establish
individual platforms for each branch, focusing on community-based content in
marketing strategies, which can not only increase the stickiness of loyal customers but
also effectively expand new customer groups and attract local young customers.

Keyword : Hardware Store ~ Marketing Strategies ~ Target Audience ~ Social

Media Marketing ~ Market Analysis
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