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Abstract

From 2018 to 2023, the number of catering businesses in Taiwan grew from
142,000 to 166, 000. Despite a decrease in the annual growth rate during the
COVID-19 pandemic, new opportunities emerged in the post-pandemic era, such as
virtual brands and cloud kitchens. During the pandemic, the industry’ s revenue
fell from NT$811.6 billion to NT$728 billion. As the pandemic eased, revenues
rebounded to NT$1 trillion between 2022 and 2023. However, the industry faces
challenges such as fluctuating ingredient costs and labor shortages. Businesses
have responded by raising wages, employing part-time workers, and using digital
technology. About 74% of catering businesses have implemented POS systems, and
50. 5% offer delivery services, which have become a significant revenue stream.

This report selects two chain restaurants, Gyukatsu Kyoto Katsugyu Taichung
LaLaport branch and the food department of IKEA Taichung, for study through
interviews. The aim is to compare the functionality of their POS systems and
conduct a SWOT analysis, ABC product analysis, and business model canvas for
both companies, identifying strengths and weaknesses and formulating strategic
plans. Post-pandemic, the catering industry has recognized the importance of
information systems to improve efficiency and address labor shortages. Our study
examines the practical operation and backend management of these systems to
analyze their advantages, disadvantages, and benefits, providing evaluations
and suggestions for both companies.

Interviews revealed that Gyukatsu Kyoto Katsugyu, located near the train
station in LalLaport, enjoys a prime location. It features authentic Japanese
dining and collaborative promotions but has higher meal prices, complex ordering

processes, and a lack of service bells toattend toall customers. IKEA" s Swedish
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restaurant benefits from high brand recognition, complete facilities, and a
prime location. It utilizes delivery platforms and online marketing to expand
1ts market. Both restaurants face challenges like inflation, labor shortages,
and intense competition. In terms of POS systems, Gyukatsu Kyoto Katsugyu
integrates product sales and performance data, enhancing ordering efficiency.
However, equal access rights lead to issues in tracking cash discrepancies,
necessitating daily staff accountability. In contrast, IKEA’ s management is
clear, with each staff member having their own account and each order backed
up by computer, though checkout efficiency needs improvement due to the interface
not keeping up with the cashiers’ speed. Both systems are highly integrated
but lack sufficient training and system stability. Our team recommends that
Gyukatsu Kyoto Katsugyu implement a real-name POS system and that IKEA introduce
a QR code ordering system, strengthen training, improve equipment maintenance,

and establish an online ordering platform.

Keyword : Catering ~ point of service (POS) ~ information system
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