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Abstract
1. Purpose: The main theme of this course is to enable students to understand the
operation mode of retail stores. From the analysis of the business district to the
details of store design, this is what needs to be presented in this report. The final
work is to make a store model, choose a retail store, integrate the marketing
strategies learned in class to create a new branch for it, so that students can better
apply the knowledge they have learned.

2. Process and Method: The simulated store chosen by our group is the
well-known bakery studio in Taichung - Wheat Allergy. From industry and
business analysis, we gradually delve into retail location and business district
analysis, retail brand and style development, retail growth strategies, etc., and
create a brand new triangular window store for it with natural, simple, and
hipster elements, and make a model to present it.

3. Results: After making the model, our group promoted it on different social
media platforms, including Instagram, Threads, and Xiaohongshu. We combined
our posts with other elements (anime, K-pop) to attract the attention of the
audience. In the subsequent effects after the final retail model display, our group
posted on various social media platforms, and the total number of likes was
3,586.

The experience and results of this case study can serve as valuable references for
our future endeavors in retail marketing. By revisiting this project, we can gain
valuable insights into the aspects and approaches that require further exploration
and improvement. Moreover, we can leverage this experience to refine and
enhance our strategies in various areas.

Keyword : Brand Positioning, Consumer Analysis, Retail Strategy,

Trade Area Analysis
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