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Abstract

This report mainly focuses on the marketing of specialty online coffee
shops. Compared with general chain coffee shops, it creates unique features,
thereby attracting customers to come and consume, and also makes the
competition in the coffee shop market fierce.

The process includes internal environmental analysis of the company,
suppliers, customers, competitors and other factors; external environmental
analysis of social culture, technology, demographics and economy to
understand the coffee shop's internal resources and external opportunities in the
market. Combined with SWOT analysis, identify the strengths, weaknesses,
opportunities and threats of the coffee shop in the market, and conduct STDP
analysis (market segmentation, target market, differentiation, positioning)
based on this information to determine the best market strategy. Finally, use
marketing 4P analysis to formulate specific marketing strategies to expand the
coffee shop market.

Based on the comprehensive analysis results, "Overture" has a solid
customer base and brand advantages, but it must constantly innovate and adjust
strategies to stand out in the highly competitive coffee market and achieve
long-term and stable growth. Therefore, it is recommended that Overture Cafe
can make adjustments in product innovation, price strategy, sales channels and
promotional activities to increase customer satisfaction and increase market

share.
Keyword :

Coffee Shop ~ Consumer Group ~ Marketing ~ Market Competition
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