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This project aims to explore the creation process of the emerging 1ill
ustration account "Baba Dorm," analyzing key factors such as the back
ground of its brand creation, founding objectives, market positionin
g, and product design. As a new brand, "Baba Dorm" was established ba
sed on insights into market demand and aspirations for the future dev
elopment of the cultural and creative industry.

Furthermore, this paper provides an in-depth analysis of the cultural
and creative industry and social media management models, revealing h
ow "Baba Dormitory" has carved out a unique position in the highly co
mpetitive market and successfully attracted its target audience. The

research also focuses on the challenges new brands may face during th
eir early stages, including building brand awareness, precisely defin
ing product positioning, and navigating the complexities of both onli
ne and offline operations. One of the key analytical directions of th
1s paper 1s how to effectively promote the brand with limited resourc
es and leverage the advantages of social media to create brand value.

The study uses competitor analysis, STP strategy, and the 4Ps framewo
rk to systematically establish the brand’ s market positioning and tar
get audience, providing clear direction for content strategy. In addi
tion, 1t applies empathy mapping to deeply analyze customer needs and
preferences, aiming to enhance emotional connections and engagement b
etween the brand and its customers.

It 1s hoped that this research can offer practical experience and adv
ice for new brands, helping them stand out in a competitive market, b
uild a solid foundation in their early stages, effectively respond to
market dynamics and potential challenges, and achieve long-term and s
table growth.
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