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Abstract

The Hometown Action Team proposes promoting the Golo brand, created by the Xinwu
Ai-Xiang Association to support local culture and sustainability. Rooted in the heritage of
stone weirs, the brand's key product, the "Stone Weir Sisters' Bag", repurposes recycled
plastic into eco-friendly crafts.

Objectives 1nclude boosting local economic development and raising environmental
awareness. Strategies feature a SWOT analysis,STP targeting environmentally conscious
youth, social media campaigns, and event participation. With a budget of NT$9,498, the
plan aims to enhance visibility, increase sales, and contribute to sustainability and cultural
preservation.

Keyword -

Plastic ,Marine Waste Recycling ,Sustainable Managemen ,Place creation
,Social Media Management
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