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Abstract

As the global vegetarian market continues to flourish, consumer demand for
vegetarian products has gradually shifted from traditional religious beliefs to diverse
aspects such as health and environmental sustainability. The pandemic has accelerated
the transformation of the food retail industry toward online shopping, creating
opportunities for fresh food delivery and diverse product options. In response to this
trend, our project team has decided to develop an e-commerce platform, "% PER NO
MA ", specializing in vegetarian meal kits and frozen foods. By integrating innovative
features, we aim to promote the concept of smart vegetarian living and create a
platform where vegetarian enthusiasts can connect and share their experiences.

According to statistics, vegetarians make up approximately 13-14% of Taiwan’s
population, and the market continues to expand. To seize this market opportunity, we
analyzed competitors in the same industry and applied SWOT and 4P analysis to
design our business and marketing strategies, ensuring a competitive edge. Our
platform focuses on both private-label and third-party vegetarian products, offering a
variety of options, including lacto-ovo vegetarian and vegan choices. Additionally, we
incorporate features such as an Al cooking assistant, a recipe section, a membership
system, and social media marketing activities to enhance the consumer experience and
encourage purchasing. Furthermore, brand visibility is increased through influencer
endorsements, restaurant collaboration check-in incentives, and seasonal promotions.
To boost engagement, we will also host a Creative Vegetarian Cooking Competition,
fostering online and offline interactions.

This study concludes that consumers' interest in vegetarian products extends
beyond the food itself, as they also value health information, convenience, and
community interaction. Through marketing strategies and innovative services, %
PER NO MA can effectively enhance consumer brand recognition and increase
market penetration. In the future, we will continue to optimize our products and
services while developing an exclusive mobile app to offer personalized
recommendations and community features. This will strengthen customer engagement
and further drive the growth and development of the vegetarian market.

Keyword : E-commerce, Food E-commerce, Sustainable Living, Vegetarian Industry
Analysis, Vegetarian
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