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Abstract

Tanji Breakfast, a chain breakfast eatery, relies heavily on its transaction processes
and internal control mechanisms to maintain stable operations and safeguard its
financial health. In this study, we primarily analyze and examine Tanji Breakfast’s
transaction processes—including procurement, inventory management, sales, and
financial management—and explore how its internal control measures ensure both the
effectiveness and security of these workflows. Through interviews, we also investigate
how Tanji Breakfast has carved out a unique market position and created distinctive
value as a niche brand.

Situated on the outskirts of the FengChia commercial district in a residential area,
Tanji Breakfast deliberately targets nearby working professionals rather than the
student population—despite the local breakfast market being increasingly saturated. In
such a densely competitive environment, we employed various analytical methods to
investigate the store’s operations from purchasing and sales all the way to the customer
experience. In addition, interviews provided deeper insights into Tanji Breakfast’s

operational strategies and its current internal financial controls.

By drawing on multiple analytical approaches to explore the store’s internal
management and each stage of its transaction processes, we gained a clearer
understanding of Tanji Breakfast’s overall operational philosophy. Based on these
findings, we propose improvements in internal controls and financial management. The
outcomes of this report not only offer valuable reference points for Tanji Breakfast’s
future business planning but also serve as foundational recommendations for refining
its operational guidelines and strengthening its market competitiveness, thereby paving
the way for long-term, stable growth.

Keywords - breakfast shop, cost analysis, internal control,marketing strategy analysis
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