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ABSTRACT

With the outbreak of the COVID-19 pandemic in 2019, various industries were
severely impacted. As a leading company in Taiwan's bicycle industry, Giant
Manufacturing Co., Ltd. (hereafter referred to as "Giant") also faced challenges in its
business strategy during this crisis. As the pandemic changed people's lifestyles, a new
wave of demand emerged for the bicycle industry. With a sharp surge in global bicycle
demand and supply chain disruptions in the component market, Giant quickly
captured the market by leveraging its large inventory, becoming a major winner in the
bicycle industry at that time. However, a letter sent by Giant to its downstream
suppliers on December 13, 2022, requesting an extension of the payment term by 45
days, was exposed, revealing financial difficulties in the company's cash flow
management.

This report uses Giant Manufacturing as the research subject and analyzes its
financial information, such as the current ratio, quick ratio, inventory turnover ratio,
receivables turnover ratio, and return on assets, which are publicly available on the
Taiwan Stock Exchange. These financial indicators are compared with the industry
average of the sports and leisure sector. The analysis reveals that although Giant's
group saw significant revenue growth during the pandemic due to high inventory
meeting market demand, the subsequent decline in market demand led to a reduction
in inventory turnover, an increase in the average number of days for sales and
receivables collection, and a decline in operational efficiency. This caused significant
pressure on cash flow, and the financial strain on Giant gradually became apparent.

Based on the analysis, we provide short-term and long-term strategic
recommendations. In the short term, it is recommended that Giant dispose of idle
assets to improve liquidity, strengthen inventory management, and enhance demand
forecasting. In the long term, it is advised that Giant shorten customer payment terms
to improve cash recovery efficiency and moderately increase investments with higher
risk and return to optimize the capital structure.

Keyword : Business Strategy, COVID-19 Pandemic, Financial Analysis, Giant Group,
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