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Abstract

This study aims to explore the development feasibility of the “¥&f& (Shiliang)” brand,
with the core objective of addressing contemporary societal demands for healthy eating and
environmental sustainability. By establishing a community-based dry goods brand, the
project seeks to promote shopping with reusable containers, reduce packaging waste, and
resolve the tension consumers face between convenience and sustainability. The research
primarily adopts an analysis of both micro- and macro-environmental factors, combined
with a SWOT evaluation, to examine the market positioning and competitive advantages of
a dry goods store within the current industry context. Data were collected and synthesized
regarding industry trends, competitor conditions, and consumer behavior, supplemented by
brand 1dentity design, trademark creativity, and supply chain planning,which together form
the foundation for the proposed business model. The methodology relies mainly on
literature review and comparative analysis, supported by case studies and field observations
of similar stores, in order to summarize an operational model suitable for the local market.
The findings indicate that the “Shiliang” brand possesses three major advantages. First,
its alignment with sustainable consumption and environmental principles directly responds
to the growing 1mportance consumers place on social responsibility. Second, its focus on
community engagement and interpersonal interaction provides a level of warmth and
loyalty that differentiates 1t from large-scale supermarkets and chain stores. Third, its
emphasis on healthy, low-additive products meets the needs of specific consumer segments,
such as diet-conscious individuals, families with children, and young professionals. The
conclusion suggests that, through the integration of social media marketing, membership
systems, and container-circulation mechanisms, along with continuous enhancement of
customer experience, “Shiliang” can not only stand out in local markets but also serve
as a key case for promoting circular economy practices and sustainable community

development. Potential applications extend to residential neighborhoods, campus
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surroundings, and health-oriented consumer groups.
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