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Abstract

The purpose of this paper as a reference on the current market with innovative Web site in
a search, and we want to establish the business model in it. We refer to Plex website. The
current housing site lack of real time services, but the popularity of smart phones,
LBS(Location-Based Services) can make up for this shortcoming. We use this niche,
planning a new housing-iHouse housing site.

We use SWOT analysis to find the probability of success. We use STP analysis to identify
market segmentation, target market and position, and further develop marketing 4P strategy.
By AIETA model, we further planning and promotion strategies. Finally, we use financial
analysis, forecasting the possibility of this project profitable.

As the popularity ofsmart phones and the habits of consumer obtains the information
sources, the future of Mobile Commerce development, will contribute to the development
of this project. LBS will enable our website provides real-time service, and integration
ofperipheral industries,but LBS just began to grow,whether the majority

of business remains to be seen. It is undeniable that future of Internet Marketing is not
just only by internet, carrier-relatedtechnology of mobile network and equipment sooner
or later will obtain the populace to approve.

Keyword : Internet Marketing, Location-Based Service(LBS),

Mobile Commerce
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