Discussion of the Taiwan on-line game manufacturer
business model— Take the Soft-World, the Softstar

and the Gamania as examples.
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Abstract

In this paper, the domestic online game industrye@mesentative of the three
vendors— the Soft-World, the Softstar and the Gamania easa study. We can have
a clearer understanding of the environment for yoB@wan's online game market ,
through their history, status of services, R&D anarketing, etc. Although the same
for online game companies, but their businessegjias are huge difference.

Economics of production consists of four main eleteelabor, land, capital,
entrepreneurial spirit. British economist Marsh&ll890) in "economics," say
"Organization” (we are talking about entrepreneipistior the production has an
important role. The world's largest technology edtisg firm, Accenture, worked in
26 countries and regions to talk with hundredshotisands of entrepreneurs, of which
79% of business leaders believe that entrepren@uisivery important for business
success. Accenture's study also pointed out thegmeneurship is the organization's
health and longevity genes and elements, in thelsrmh senior executives worldwide,
can be seen the importance of entrepreneurship.

According to the Swiss Institute of Los Santginational Management (IMD)
"2010 annual World Competitiveness Yearbook" of émerepreneurial spirit of the
project conducted a questionnaire survey. The texfl Taiwan's entrepreneurship
ranking third in the world, show that Taiwan's epteneurs are good resilience
turbulent environment. However, how the businesstesjy of three companies lead
the company to success at online game industryt ivigact the entrepreneurial spirit
of their business strategy? We will explore the.tex

Keyword: On-line game industry , businesstrategy , entrepreneurial
spirit
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