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Abstract

Chang Hwa Commercial Bank is a time-honored financial institution which was
established in 1905. Nevertheless, this living fossil in Taiwan™ s banking circles seems
to be giving its way to the new generation of banks both domestically and internationally in
the face of their revolutionary hit.

This research allows us to investigate the distinctive features that allows for Chang
Hwa Commercial Bank™ s persistent influence in the sector. At the same time, we would
like to observe its performance on meeting the challenges of innovative banks and volatile
economic environment. Hence, this report will be divided into several main parts in order
to achieve a deeper understanding of Chang Hwa Commercial Bank.

In this report, we reviewed its history across centuries firstly before sifting through
1ts current business operation strategies which 1s focusing on overseas development
(expanding into China’ s market). Next, we analyzed its performance using the CAMEL
rating system and also comparing the results with four other profound banks in Taiwan -
the ex-provincial Hua Nan Commercial Bank, the bureaucratic Mega International
Commercial Bank Co., the nongovernmental Cathay United Commercial Bank Co., and
finally Taishin International Bank Co., as known as Chang Hwa Commercial Bank’ s
current primary shareholder. We started off with the analysis of individual aspects of
CAMEL rating, including Capital Adequacy, Asset Quality, Management, Earnings, and
Liquidity. After that, we interpreted the results in an integrated basis and produced a
rating summary among the five banks.

As a result, Chang Hwa Commercial Bank™ s integrated rating is inferred as a
grade of 2.2. It means the bank itself is a steadily-growing bank that does not require a lot
of supervision. Based on our findings, Chang Hwa Commercial Bank also appears as the
best of all (in the first class) in the aspect of asset quality. However, its earnings and
liquidity ratings seem to be inferior to four other banks. The is because Chang Hwa
Commercial Bank has sustained 1ts operation throughout the years with a more
conservative development blueprint that offers a steady growth but lack innovation to meet
the diverse demand of customers nowadays.

In conclusion of our analysis, we recommend that Chang Hwa Commercial Bank
should emphasize on increasing its competitive edge in the future. At the same time, it
should reinforce its own strength in various aspects and focus on the expansion of new and
Innovative businesses.

Keyword : Chang Hwa Commercial Bank ~ CAMEL Rating ~ integrated rating
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EFEIRIT | 047] 023 021 0.18] 0.17| 0.13| 0.15| 0.16| 0.15
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