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Abstract

Yamaha is established by Yamaha Torakusu before World War I1. It named the
company after YAMAHA. Mr. Yamaha studied engineering and he used the
knowledge to build his first organ. Nowadays, YAMAHA Corporation sells various
kind of musical instruments include piano, wind, string, percussion, education, digital
software and audio equipment. YAMAHA Motor Corporation was found and
officially split off from YAMAHA in 1955. Yamaha Motor Corporation operates small
engine manufacturing, such as motorcycle, boats, recreational vehicles, marine
engines, power products and so on. Both of the companies are belong to leading
company in each industry. They take a big share of the market so that it is hard for
new comers to enter these industries. Also, Yamaha innovated several technologies so
that the SBUs can help creating synergetic effect.
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Americas
Brasil Canada México Panama
United States Other Latin American / Caribbean Countries

Europe
Belgié Ceska Republika Danmark Deutschland
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Luxemburg Magyarorszag Nederland Norge
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Asia / Middle East / Africa / Oceania
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Israel A Malaysia New Zealand
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Uszmelng Viét Nam African / CIS / Middle Eastern Other Asian / Oceanian Countries
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1-1 YAMAHA Z &2 Bk N E
A& © Yamaha official website
FEETTHIFE SR AE A - 1887 4F > EHF 5 B ptes k(G THY I IEEEME H A
1

HP < F &4 4p ePaper(2014 #)



YAMAHA [ IFEfRE 1

BIRTE/NE (BGTTHvING ) BE T —E2RE 1% » HEE7E A - 7ELHTE
JeHEEE - MNHEERTRIE(E - HiEPREEE - 7Y 1889 FAIE 1 LLEERE
ZHHAERT - 8 1% » YAMAHA &t VAT B — H ARZE gl gtk =N tLaar -

HEERDE THZEBIFE BT » o RiEes s B8 B s R Fae M IS
oo SEEST Ry 1 NSRBI LSS © UUERS  HMEBLEET  #EONESEES 1T
AEEEES GRS  FIREERS I SEEs - T AKBAAAR S5 R AR T RGeS -

BE R AV ULETEAR RS AN a0V NS BOERRIGES
Soundbars& R FEEIT - HIFI 454 5 & FAVEEE | HER HiE = ERA 4 -
BCET RS R REE 0 SYEEREEAR  WU\REE - ATHE=( PA
ZHR S shE RS RRIU © DAW HITE 24

Bl sEhifrest o Ry - FEERGNE  BSOELS ) BIERH Sy
EiZEtkes » AEkes  MIDI RIS » BDRE S = M RS s B s
s E S HIECH: (Yamaha official website, 2014 ) -

bR T8 ElE - YAMAHA BEEDY NS SEAE -
B By YAMAHA 48207 1 YAMAHA RTS8 © Ba8 N foEE) - 24
RENIIESE - bR THE - ST HEER YAMAHA AR - [l © &4
FHRHBTL B SRR S L 5 yamaha fRESESEES ; THEE TES{HEEE |
YAMAHANews » 54882857 » Asian Beat fIttEEEAS - (5 © YAMAHA &
EEYE)

RO

1-2 YAMAHA Corporation 4= 5 2 2425
AR Yamaha official website
2. HESE
LSBT S 1962 FE B ey B A B A S BRI &8 BEt - FIfE
SRS RS A ETE RO - BRE—(E5E R 36 HE i ARk - 5 ME S Eis
BEENE RRRIEF R E AR R o YAMAHA 8178 78 4 G im ny RS OR 1
o RURHIRER G - SR At SRS -
(EEAEE A EBLIE(E © YAMAHA B e Emba S - Bl RT3
SRERIRR T - AT RNV E T YRS B S R I, -
YAMAHA 1£48 5 ss MY e HER 42 48 5 [ T L2 b (=2 4 i) B A1 4
F 0 A 1982 FA AR TR EAVEE—(EhRARAEE SADRIERAR - W TR

2
HP < F &4 4p ePaper(2014 #)



YAMAHA [ IFEfRE 1

AESRHVELSEENAE » 1991 4 YAMAHA - DUGHEERIRMG - #48 » axatfsdis kiR
EUE > wte 7R PR B S MR RIS E -

1-3 YAMAHA Corporation 4=/ > & RERE
A&JE ¢ Yamaha official websit

VOCALOID j2H YAMAHA BH# W84 2003 F i FE ki esHIER
VOCALOID E48ES T E A A ERIZEGR B EHIEE AN LIE R BTN
H(E B AREUES A 0F B AYS RIS > tR9E A B— B ERE B S RESE 1R
BI—EM, - 2RO AETE 7S TER T - 485 YAMAHA @ HEEHE
A DAE S5 —(E H EATEH T -

VOCALOID.

1-4 YAMAHA Corporation &% 552

AE © Yamaha official website

EEEEAV S - 2 UEESRERERZER 2 H 26 H » 2010 FEAEEAYIIZEE
FETLEINER e FE > SR I/EE 0 FIFH YAMAHA Byl - 3
T RTINS - IR T E R B A AR
3. YAMAHA Motor Corporation

1955 £ YAMAHA #@iik=Xgtn > o HIN 1954 £ YAMAHA 28238455
RNt Al e —Bf YAMAHA FEFCEE - [REE(E BBk 1 8 8hikiig
o ¢ 1955 £ ZES - YAMAHA #ESR g1 OAE 30 ZERR RN EE
Fe A RSB -

YAMAHA ##igEg1t HE R NS BEEftEEE - L RESEuiRaRnN
EEEEVAESIE » G/ ~ K LEEFCE - JERE - OALAL - B LEELE - RREFEE -
SR RKESE > BINIRFERE SRR LESE > WEEIE - M AEE
Fhid - HESR A~ BRI LLELE YAMAHA Motor P8 EAVEESE o SRR —

HP < F &4 4p ePaper(2014 #)



YAMAHA [ IFEfRE 1

PREESR IR AR » R NI > (25 YAMAHA Motor Al Rk
MBS -

AEVAHR ©YAMAHA

& 1-5 YAMAHA Motor f1 YAMAHA Corporation 5fi# LOGO
FJE ¢ Yamaha official website
& YAMAHA Corporation f1 YAMAHA Motor AYRf#KE » YAMAHA
Corporation 8 YAMAHA Motor 12.21%HJR%7y » T YAMAHA Motor £55
YAMAHA Corporation 5.3% HIR&A7 > &F EEAT AT DR R A B 2 MR FAEE
ERAHRETE -
Mz AEHY LOGO 2KFE » HE A DUE H 2 fH V2= - YAMAHA
Corporation HY&E X ATLHIZK ~ FEF MR > HEFRIA—E -

&~ SWOT 437

YAMAHA A SRR EIR - eI RI AR S » fe B2 U RV SE e E
FEEE S NMEFEHAEHES YAMAHA B EHE @ S N SEME A HEHP
1S -

Strength

1. EmlE R HEEHHEEEES

2. YAMAHA ZESSHUER S - 'H B EHAHEEAE

3. FUARDIRIE - FERRFAE E—(2012)870 T 2.9%

4. %ﬁ%{b%‘*’* Eﬁgé—i‘%a% ﬁﬁﬁ'ﬁ}_é #%%““)5’1%—%—?%%& kA%

6
7
8

: ?*Z*N%%J?Elﬁ%é%%%&ﬁ%%ﬂ@%ﬁ%ﬁéf’ﬁ%@
. PEREESRTERS WS [RRER
: EE’E@?& NG i A 55T N 1l b AN 2l o
Weakness
1. (BB LER
2. EZAbmAHEEL
3. B AE RIS - mE R A e E
4. WASRHAE T 45% » J6E B 15% » BOM B 16.5% » HAMMIIE B 23% - 3815

fegE H AR AHIYSA
5. Fdm E AR AR R AR AR UCED » ARG EE 2 e i AR
Opportunity

HP < F &4 4p ePaper(2014 #)



YAMAHA ([ #ERE = it

FRATERERRL - AR AGER A B R R KR E

BUR BUR A

IRSE S SRR SR R R E M 2 ER AL

TGN LT S & A R AT E ]
A LAY AR S
RHEHHED T B 8L 2 Y Bl 2

EERACHVR B N TP P a2 SIS

Threat

1. BArBHRHYZKER - =28 APP JB A ES » R D HEERRITEE
(AT R TR e T BB PG p s Y PR B

Ry RS e SertRg - AR AR K » BEEE g2 3 EH
HAr B ER R (RBEH R —RiEsEEs ) ryPkER - By
RRSER A A= 21

2~ R[]

ANERENE YAMAHA fyUEHER » RSB AL - AR RS S i
SR ACE R RN E RS -

No v bk wnN R

vk w N

s

ETERNA / W BE R TR
20045 5
VOCALOID

YpsiE R
Steinber

stem

Original YA Rhythm
Concert grade exam
3-1 YAMAHA St st &
A - R R
L3AE#K

HP < F &4 4p ePaper(2014 #)



YAMAHA [ IFEfRE 1

YAMAHA #R=CEr et 228 St 2 S AE BE) - #EH U EriEE ~ EA
R AIAE S SR 2 2R RS ) - YAMAHA (E32/E751H » 1966 AR
HESEAey AT ENRE VFEE%EE G5 DF—EFEaREMM
FrEBIHTHT  BENE S EE T B SRS EIEREE » 3R RS
B IE R FEE - Together with English &4/ 5R 810 RE—#E H #=0AYEE > Popcom talk
A1 Rhythm pocket = Z 2452245 71T i B AT & 48 jefd: - E2 5557 > English for the 50 and
over EAGHLF REEHIGENZEM » ENESEI T ET ST RE > T
H—EFAR LS EETEMNEECESRN - ZEIREECHNES -
YAMAHA FXI7T Avitecs bR e P TR S a2 B8 T/E= » fefit/ Vi y5EsE

%%%ggﬁaﬁ °

2. RHZFEH

YAMAHA WYRHCEA BN —IE > R T Avitecs ez 4h - BETTH
5 FERS LS M #itg DSP £4iiy [RARFEREE I &8 218 NERT G
G 1% ~ SEMY ~ SREENERRR R » YAMAHA #5837 7 Music Entertainment Holding
PR SRR K NS RS B TR EE 4 - PRIL 24N 0 YAMAHA ZA1F 1954 4
R B ER - BAMIREREZ - BB HE TSR -

3. AliEE S e

Vocal * Android (EKig - f%28 A ) Ht/g VOCALOID (ARA—AaA4 K) 4 » &
BT GEIIERVHES A P YAMAHA 72 2004 2% VOCALOID- Vocaloid & H 4 Yamaha
INE]E TS — RS SR S PR AS B A SRAIEGEE - BT PAE R R R R A
HEREE T Y3 - 2243 Vocaloid » Vocaloid 2 Vocaloid 3 = 2% 8B £R H[E] & Yamaha
INEBEEEY T Frequency-domain Singing Articulation Splicing and Shaping | * FFEEFR
B NRVE SRR MR FREEERE - RiaiEs (HEERD

/5 e Steinberg (Cuabse ) © YAMAHA % &84£20024-12 H LA24008 35 T Ui
SteinbergHYPinnacle » X J7A20044E B AR AT &SRB E 77 Y Steinberg B AR F 3£
BHEEEYAMAHA » 2 Z84F 200553 H 31 H 58 A% © 1H 2 Pinnacle?& 5[ H-Pinnacle
Studio Media Suite fRAHELEHR (R » 4244 35 € SteinbergyWaveLab Lite( MIDIFAN,
2002) -

R BERI A R © YAMAHARE = Steinberg Media Technologies GmbH

( SteinbergAEF S MTHE A TR AT ) 100%HYEEHEEE » K&Y28508 3T © 12004
FEAZFTNAMM L - Steinberg 34 48 51Y AMAHAAH RIS - St [EBE S804 ~ R
HIZEFUTAE - (HEETTHYEE fmAc Sy I o HERUERAT YAMAHAR NG
RN A RS » IS ERHE B EH T T > Cubase SX/Nuendo# {-E1Y AMAHAE
EREEEEAIMOTIF ~ 01X % 2 i 2 [E#YStudio Connectionéf BEIES% (fEH -
MIDIFAN) -

HAMDZETT AR FSEENSE » BT FZAavif-t st 2Ediol
HAZ Ll 2 E o B k= KorgfYLegacy Collectiontdiff: » SONY A4 EFEE1+H
BenzitFH % » JCHSMEAIA: - /NG - HAEE )7 A BTE RN ER

6

HP < F &4 4p ePaper(2014 #)



YAMAHA [ IFEfRE 1

o LR P RERE Y AMAHA S B FIEE R LISK AR iT - 2 Pinnacletfiti -
RFHE LHYESteinberg & IR » 1 HRY AMAHARYUE R &5 K548 L
Cubase SX/Nuendo® i YAMAHA (H4ET S T H » BEERERE LI 2R R
WS Ry H AR/ DR T2t Fum e MMEEEEHE S
TFFIUAEAE (TR R 24, 2009) -

Sz B R TELAR = A S ZE Bl i Bosendorfer © YAMAHA12 H 20 H £E 4 th 4/ g
B FIBAWAGERT TP 35 ] — A » BEEIT MBI R R =t pg 2 &2
Ry -

Fylal il TS PR AL E 2 - A0 SR B I R AR 2= T 35 iy
YAMAHA R EREE H A2 R 100%098& 7 - HEBETR > EEHEE S RS L
M= B AEMANRE - FEE TP ERSREFERE - (R R HSE T
o S EREE S R S ERIIIRE -

ZEA =HENE | YAMAHATEBAWAGHES100% IR 5 HIR ZACEFHRE
AR B BREATHEEA EAR2008FE W) 5E A HEBIET T B B AR H AR 2%k

HAZ KA 18284F » AR TIS0N » FEEFEMEAEMNNE » 2
— R RS - U HE S = I A B4 o 2006044 - AFIEEE
AT1STOEERTT - VR EEALYI350E BT « H A2 R 196650 A B =S JE 2]
A pGKimball A 5] © 20024F > H AR S B BBAWAGHE - 1F RdEtran
SEIR SIS BAS RE D H &S EMES T T TEEME HE RS
FEEN TP AEREE > Rz TR - EENESER -

WZHELine 6 ° Line6§A 1996 EFE EBMIINEEME T > IS EHA LEH
B RS MRORES “AxSys212” T4 o i S R R IR R L E S A
%1 » EIEPODZ BRI 28 ~ Varlax BT ~ EREESEHEAI A A 5 MR AR 2
T JEIVHEAR 24 E A (S, 2014) - EEes P A P ZE SH(E FsLine 6
WS T SR ER s EEE T AHUE BN E SiEE » — & Line 6 POD
ZEN SRR R LT M P RIEEAROME “REE -

TE RS TRLLIEE N ] - tERBLEERTTE PRV EDE » BRI 18874F » AEERALA
HA A S H 2 F R S FAI A S as i (8 #0 (8 L Faaess - BEikasls -
AVITE A ~ FERES > (FREERMH T BLine 6FE & 2R o #BiEUHELine 6 »
Y AMAHA R HE 70 L i =5 i 3 e e A B e Y A i & > DUEIIERAE
SESSAI S R A U E B % - [FIRE R E Y AMAHA B N8 SR,
firE 7 > Blline OEEERIMRARRE 1l 5 I ZE SR EIFIBH S8 RE NS & (48 1H ¥R
2014) -

LR S G U Line 63X EERTIK » FTLUHE—H > EREDHEE L 2 REE
% R e MR B A B A St AR e - SRR E SRSV E
IR o BRI G INSEE IR RUE L “YAMAHA201 64 HE T

" HEN T EEREIR S AR AN Tk o (e R
7
BT < B84 44 ePaper(2014 &)



YAMAHA [ IFEfRE 1

& o ZaTEIEHER G A Rl = Ay TR VEEEETE] - 2013524 H A5 - 20134
JEEYAMAHAE AU ELIne 6 » LA - BRI E R Iz NS i 2
B > 12 Y AMAHA —ZCA GBIV BRI Ef 2 -

Line 6anffREEPREY - HRIZYAMAHA B Line 6% Z AT RAHE » Line 6/ RC
YAMAHARY & TAE] » I#E “R=maill” #YJ7HLine 62 & & EEITIL
i BFRENE A ~ IEAENE THRFAERY 2 ER() > Line 6HIRRATSFIER 5
g - (PRI 1iEE48.2014) HAT  YAMAHAC &GS 7 —REENIvy B
R IR - EUEIE IR EAfSC R - MRS AEAE2014FE1HE
AISERR(ELine 652 & T AR S ©

SHAFEEET I > YAMAHARYSES S TG — [ HECRT - —H24F
A YAMAHAMELK » BETE T il (B s 22 A e L fhe iy (et if HL A8 R
TR R SE AR B4R o L BaTh 7RIS, © YAMAHASZE BT —(EER AT
HYAMAHAMIZ 3T, 1 R A YAMAHA A BB TITAIFIA se Rt M58 240 & AF
EaERsE R e T PP HhR A TR T E R (HEER, 2014) -

YAMAHA 2 E HA LR - ETERNA KAISER MIKI SONARE ©

B~ BCG HafE

PURHI AR L YAMAHA HYVO{EAR [RISESE2RERRE - oAl Rdeastdis ~ &
SEHE yOUEERL ~ BETEEE o

Education
AV/IT

Musical Instruments

Market Growth rate

YAMAHA

Relative Market 4-1 YAMAHA BCG i
8 Ao ¢ R

HP < F &4 4p ePaper(2014 #)



YAMAHA ([ EERR &t

1. Musical Instruments
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Musical Instruments Segment

— Sales & Operating Income & YAMAHA
0o O Lifestyie-Relsied Producks oDemting —

0 Other Shan musical inst.

500 F W Muszical insruments

4148 4270 .
400 ¢

300

200

100

FY2007.3 FY2008.3 FY2009.3 FY2010.3 FY2013.3

1o b
The musical instruments segment accounted for 67% of sales and
75% of operating income for the period ended March 31, 2010.

& 4-3 2010YAMAHA Corporation ZEgs2Ug

#&JE ¢ Yamaha Corporation

C B TIRIEHRSSEFEAITE 0 YAMAHA WESEE(RAERE » SR KR5S T4
FERCA > WELH RN FEERAE 0 T BRSNS 35 & Steinway » 774528 &
Fender » #1 Gibson Guitar

Turning Piano Business into Profit — )
Manufacturing Cost Reduction E3YAMAHA

Sy,

Owverseas Factories
(China/Indonesia)

il

- Reduce cost and strengthen - Accelerate in-house manufacturing and
price competitiveness by using local procurement of parts

parts and components made in = Transfer wood processing (preprocess) to

Chinese and Indonesian -
factories. the two overseas factories

Kakegawa
Factory ——

B

Increase Kakegawa Factory's
overseas parts procurement
ratio from the curmrent 3% to
15% in 2 years.

20

4-4 YAMAHA Corporation £ ERARE E
#&JE ¢ Yamaha Corporation
4. YAMAHA ZEg5H P50
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D & a8 B 22w (5% (2010 projection by the company)

Market Size and Yamaha's Share by Product Group €3 YAMAHA

Pianc 2010 3394 I I I |

M Yamaha
Yamaha's share
Digital keyboard 2010 A499%4

2013 ] B Other than Yamaha

Guitar/Drum Z‘D'ID% | 7%
I

Wind instruments 2010 20%

Pa equipment 2010 P= 8%
2013 I ]

0o 100 200 300 400

Billions of yen

Estimated 2010 market sizes and shares.
Yamaha has a 23% share of the musical instruments market (excl. PA).

4-5 YAMAHA Corporation Y& Bt 22 FLh i (3%
#ZJE ¢ Yamaha Corporation

E WWEERE (AR A FIHIRE SE AR E - fE 2003 42285 o &0A ik —Eis i - (HT5%
AN E R RAVHLE

pen 12ur A

Close 11.89
0 123

20.00

Jan 1, 2005 Jan 1, 2008 Jan 1, 2011 Jan 1, 2014

4-6 YAMAHA Corporation J&& 52 B (&
AJF: Yahoo Finance
sk FItnVEE - YAMAHA 9628 R/
2. Education
A TR 1954 BOERRITEE Yamaha SEEE % » B ERITEE - IS EASH 60 F
BEEEs -
1965 £ » SB—{ElgH ME RS IG B SEER AR SR B R AZBR KT -
1966 4 » TESEPHE] ~ TIEA ~ ZREETL T MBS 90T -
2005 FAEHE] BRI —REER LK - FsEERE AL - BENEME -

PRTHER 9 ZEZH0 YAMAHA BH—EFNK SRS EREE T 20 8% 57
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0 - YAMAHA S5 HEHER T 4255 40 % (BRI AIMIE - 5 7600 255
S 70 BAREEA 2 8 | TRAETHTRA S - HAICAH % MR
RIS TR L B -

B IS EIIZE NBERERE N > B 2012 M BUEERE - T EIHVE S E R
22 7% > FRAERELE 2010 FEAY 3500 NZEE] T 6100 A o ARACERKFES T =4I
THEERE -

Hlje > B2kpyEE - Bl A s & -

I Create Business Models for Service and Content Businesses

Increase music-playing population

#* China
= « Music school students: 6,100 {up 2,600 from beginning of YMP125) School locations: 22 (Shanghai, Beijing, Guangzhou, etc)

- “
Fiscal 2010 Fiscal 2011 Fiscal 2012
Yamaha-managed schools 3 3 5/
, ‘ ©YAMAH MU’Sf %
Authorized schools 2 14 17 "‘“'*;CH LJ
Students 3,500 5300 6,100

> .« Expanded the nurnber of keyboard schools in second- and third-tier cities

# Other Emerging Markets

1= « Created optimal approach 1o providing opportunities and venues for playing music
according to player's age and family status

I « Achieved major increase in number of music school students enrolled in Malaysia and
Indonesia

3 « Began expansion of music-playing schools in India

‘Yamaha Music Mates
guitar lesson in Bangalere, India

4-7 2012 YAMAHA Corporation 242850
A YAMAHA 2012 annual report
C#(E 2012 7 » B E TG IRR(E S 4EE2E 33DHILLE - iRFTA %S
SETE— KOS BACR - ABHLHE S TR 2030 R 15.2% - BEEH
BFGELERA -

Fiscal 2012 Sales by Product Category

\ B Fianos 15.2%

Lhigital rmusical instrurments 22.3%
B Wind instruments 11.4%
B Siring and percussion instrurments 7.2%

B Prafessional audio equigment 10.9%

\.J AAusic schools, e, 33.0%
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4-8 2012 YAMAHA Corporation FZEE35 84 B LLA

A © YAMAHA 2012 annual report
DfEHAAR L » SEEAEFTSLERA - 2] 44.7% -
RN R B %R - ERRZZ IR - FEEE S MR S esid B ARV 22
[ o FEFR R - #EZR UG YAMAHA FrE iRy 7.2% » (B8 H AV &0 ERY
£ 2012 4F 12 AJE » E&ZEF] 19.1%HIHE & -

Percentage of Sales by Regicn

Market Trends and Fiscal 2012 Performance

Sales by Region {Silkens of yen)

* Demand for musical instruments in Japan has been declining steadily. An example of this
trend is the drastic reduction in the market for acoustic pianos over the past thres decades.

The high piano ownership rate and low birthrate are both responsible for this trend.

% Due to the economic slowdown, on the whole, consumers continued to show both
a reluctance to buy and a preference for lower-priced products. Relatively unaffected
by the earthquake disaster, piano sales as a whole were largely unchanged thanks in
part to brisk sales of offshore manufactured upright pianes launched in the second
half. Digital musical instrument sales surpassed those of the previous fiscal year, despite
the earthquake disaster’s lingering effects. Amid fears of lower consumption in the
earthquake's aftermath, wind instrument sales were up on the back of reconstruction
demand and cther factors, but Electone™ and content business sales were down. As a
result, domestic sales declined overall.

150

1185

50

oA D3 10 1143 143

SN L I LI AL LT LA LLS, RIS LU A U 1 LRI S L RRE e,

# China's musical instrument’s market is distinctive, with acoustic piano sales accounting

for more than half of its market. Sales of digital musical instruments and wind, string and
percussion instruments also grew substantially, despite their still limited market size.

V'  Salesof pianos, digitzl pianos and portable keyboards increased, with piano growth 20%

in real terms. While the expansion of our sales network in second- and third-tier cities
is going well, in large cities in coastal regions, we expanded our in-store displays for
middle- to high-end products, and signed contracts with multiple distributors in those
regions. These efforts have had a positive effect and sales have increased in China.

0 191

) I I I I I
[i]

08/3 093 1073 11/3 1213

% The musical instrument markets in key emerging countries continued to grow, with
double-digit growth of digital musical instruments, pianos, and guitars in Russia and
India, and steady growth in Indonesia, Thailznd, and South America including Brazil.

* Pianos, portable keyboards and string and percussion instruments, especially guitars,
also sustained high growth in doulble digits. Professional audio equipment also fared
well, as sales increased in emerging markets overall.

e

442
[i]

T 0E/3 093 1043 1173 1243

E A A
B4 -

B Yarnaha rmusical instruments hardware products

Wusic schaools, ete.

4-9 2012 YAMAHA Corporation %462 & £ EREH &R
A YAMAHA 2012 annual report

B RE SRR RS

YAMAHA 537 n & SEHRER 5~ 1f P S 8 s R 4 e
58 2012 EEIHIERFE

YAMAHA #2353

=/

YAMAHA B F A5 943805 2 BB SHRE 22 2014 T EIRK 20K -
SR 0014 FE] YAMAHA FREEPEE FEE A%
SR 2014 FE B IS TEMETASER KB
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BHR-FEOSERE

20140 EFE DS ARN SRR TH AR IEN 25 ERIFRIEE R0 T HE/NEREH... Yamah
a GreenRF|QQFRIE TH ARIDHE) D FDMA R HIB "SR! ...

yamaha.com.cn/ 2014-09-24 ~ - 5 ERE - T4% T

G #%& XAE T B ah-E AR AT A0 ...
20145%F6 526 H - B20015E, ERTH MR ER > — I BEFHED I T H
HHE RABEDESMINAED. .. Yamahali M A Revo... -TEQIEE
BEES BT TR ..

info.audio.hc360.com/2... 2014-06-26 ~ - 5 EHRE

4-10 YAMAHA Corporation &=
AE © EHE www.baidu.com
“Evk OB 0 YAMAHA S48 A A -
3. AVAT
A RNFEIEHFTHEFE - EHEEEEESRERET

Lifestyle-Related Products
45,520
8.3%

Recreation
11,353
21%

Others
36,044
6.5%

340,021

Musical Instruments
62.0%

4-11 2008 YAMAHA Corporation FBEEEZEEIHY BRI
Z&JE ¢ Yamaha annual report 2008
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Sales by Business Segment

(Year ended March 31, 2009)
(Millions of Yen) Others*™

Lifestyle-Related 30,833
Products 6.7%
43,121

9.49%
Electronic

Devices®
21,975
4.8%

AV/IT
56,722
12.3%

Musical
Instruments
306,630
66.8%

1 4-12 2009 YAMAHA Corporation F ZZEEZEHHEE IR
Z&JE ¢ Yamaha annual report 2009

Sales by Business Segment (Year ended March 31, 2010)
(Millions of Yen)

B Musical
Instruments

'- 276,252 (66.6%)
. m AV/IT

54,400 (13.1%)

B Electronic Devices
19,745 (4.8%)

W Lifestyle-Related
Products
36,942 (8.9%)

B Others
27.461 (6.6%)

4-13 2010 YAMAHA Corporation F ZHEEZEHHHEART
A&JE © Yamaha annual report 2010
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Others 6.7%

Electronic Devices 5.5% I}

AV/IT 15.3%

Sales by

) Musical Instruments 72.5%
Business Segment

:4-14 2011 YAMAHA Corporation FZEEEZEEIHY &R
Z&JE  Yamaha annual report 2011

Sales by Business Segment

Others
0
Electronic Devices 6 2%

4.6%

Musical Instruments

74,3%

AVAT \4'q%

4-15 2012 YAMAHA Corporation F ZHEEZEH$HEEIR
& ¢ Yamaha annual report 2012

Sales by Business Segment

Others 6.5%

Electronic Devices 4.1%

AvAT 15.7%

Musical Instruments 74.3%

:4-16 2013 YAMAHA Corporation FZEEEZEHHH &R
Z&JE ¢ Yamaha annual report 2013

£ 2008-2013 AY sales by business segment HYERIEET » YAMAHA fREERE 24 E
BHS B BT > HESERETE 14% 44 -
7% 4-1 YAMAHA Corporation 1755 & #8 & A4 B L]

2008 2009 2010 2011 2012 2013
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12.9% 12.3% 13.1% 15.3% 14.9% 15.1%

A - M4 ELS Yamaha annual report 2008-2013

B & B AR 7S A SH B B S HIR
% 4-2 YAMAHA Corporation /& fhEH € K 3 R

Thousands of
Millions of yen U5, dollars
Yaars ended March 31 2009 2010 2011 2012 2013 2013
Sales
Musical instruments ¥306,630 ¥276,252 ¥271,124 ¥265,0859 ¥272,711 528996538
ANAT 56,722 54,409 57023 53,165 55367 588,698
Electronic devices 21575 19,745 20610 16,233 15,038 159,854
Others 30,833 27461 25,108 22,128 23,823 253301
Operating income (loss)
Musical instruments ¥ 19,198 ¥ 5117 ¥ BAHIG6 ¥ 7713 ¥ B,148 % BBA3S
AVAT {410) 1,405 2,547 2,872 2,856 30367
Electronic devices {2,536) {606) 510 {2913) (2,044) {21,733)
Orthers {2,100) 546 1,450 437 254 2,701
Capital expenditures
Musical instruments ¥ 14793 ¥ 11663 ¥ B008 ¥ 8251 ¥ 9462 5 100,606
ANAT 1451 1,348 1,044 1,059 1,931 20532
Electronic devices 3,247 659 521 736 1,381 14,684
Others 2,082 284 464 1,200 1,068 11,356
Depreciation expenses
Musical instruments ¥ 10,042 ¥ 9511 ¥ 95678 ¥ 9085 ¥ 8912 % 04,758
ANAT 1,631 1436 1,361 1,248 1277 13578
Electronic devices 3,326 981 200 976 669 7113
Others 1,839 1323 B73 684 754 8017
R&D expenses
Musical instruments ¥ 10,780 ¥ 9910 ¥ 11,557 ¥ 12,704 ¥ 12,085 % 128495
AVAT 5.257 5,605 5,752 4,808 5222 55524
Electronic devices 4474 3630 3,531 3979 3,374 35875
Others 1,809 1,661 1,174 1,237 1,466 15,587

Fon more detailéd information, please refer 1o Financial Data 2013

A ¢ Yamaha Annual Report 2013

BERHER AVAT B35 E E418RE  BEZA YAMAHA MR ¢ A e 5
A7 10 KEE# - (HER RAERAEE TRV E ST SECE a0 A A —EMNim
H o FrbME SR  ER AR E A 3 EVA 13555 Musical
Instruments &J—FHY<EZE - FHELAIE] YAMAHA %7~ AVAT BEETE —ENE
S AE o 4E4E FAtUEEE 0 YAMAHA AVAT EEZE 5T -
4.YAMAHA Motor
A EESEEH )\ SRR EEE £ TOKYO SOTCK EXCHANGE OTCPK( OTC PINK)
525 ML ERRERR > H 2005 FE 2SS AWM NREIEE MBI E -
A &EE(equity ratio) By 32%
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YAMAHA MOTOR ORD
W YAMHF

© Yahoo

2006 2008 2010 2012 2014

ann A

4-12 YAMAHA Motor H&{
A& Yahoo Finance
B T B EFLER(798.7B,/66.1%) ~ EEEIAE( 196.3B/ 16.3%) ~ 55 Efi#%( 103.6B/8.6%)
T2 FIHE5( 30.8B/2.6%) ~ HAth(78.3B/6.4%)  Fi 5 5% e i 45N 5 8 H 2008 FE £ 2012
o BIHEEE T EEES > {H net income JFUAF /NG _EF- o FEFLEHBEIAE T
AEEENIREEE - B %ER > EndEERE T (HEEIMNEE
SETERENFRR > AT EEH ARSI SAERATSENEE  {FRA AT EE)
B BB AT AR RN 2/ IV -

Net sales Net income and net income margin
(Billion ¥) (Bilion ¥) %)
2,000 30 27.0 6.0
1,604 2 ‘0
1,500 183
1,204 1278
1,154 1208 .

10 - 20

1,000 T =

1 0.6

500 = H-iﬁ.? =

-216.1
2008 2009 2010 2011 2012

2008 2000 2010 2011 2012 [l Vet income Net income margin (%)

4-13 YAMAHA Motor & AE 85 Bk
&) Yamaha Motor annual report 2014

C BEFCEREESEATRTIE 2B - [EMEAE 2000 452 2013 FRIEHARE - 15 2013 Filt
IR ERER(0.5%) > EF I ESE - FESEMEB A HAR HONDA » HA
YAMAHA B854 » BERIRES— A 88 10 IEha R 5 A T D4R
HREAILEZM DT RHSEARE -
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R 43 EHEHEETSEAR

Company % Share
Honda Motor Company Limited 21.00%
Yamaha Motor Co_, Ltd. 9.70%
Suzuki Motor Corporation 9.70%
Jiangmen Dachangjiang Group Co.,

Ltd. T7.70%
Other 51.80%
Total 100.0%

A& : Datamonitor Industrial Profile

HEPAMEME R A S IR (HEEHREERE YAMAHA 2 RA—H
TTHIARIR > s RAE A RS — -

D EE N E] H BT IR E A A I A 2 7 » s e i S LR
IRF(CHIBAIS > SR BLRETT ~ &0 ~ ThEE MESRAYEEFEEE » PR TR R LR B Ei o1
iRt BIH AR SRS - GRS BN - N EI R ER I MERE TR =
FCAHIESS - G AP S ERBLE R0 o m] DUINEREE AnBRE R ER

qazE iy 0 YAMAHA MOTOR BR{5EFRAE] B4t

{h ~ %530
1. YAMAHA CorporationfHFHEE3E K 453K

A 7% SIC Codes H|Er
7% 5-1 Z44FHEE SIC Codes

365 Household Audio And Video Equipment, A X F35E0 ~ (R

3651 Household Audio and Video Equipment 52 FH 1 ~ $AER
3674 Semiconductors and Related Devices J-ZE52 K fH 8255

3699Electrical equipment and supplies, nec &1 i

393 Musical Instruments = eyl

3931 Musical Instruments F2£5547F
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3949 Sporting and Athletic Goods, Not Elsewhere (At 3EEH L f g
PLE)

AE:FCU Library Database
a tHEAEESE © DIV OSERS » S i B OIS T Bl E
PN ER G IR BRI ZE 4R » YAMAHA /Y £ 326752 A e dges (8
2 R SENEEs - B ESE ) o AN o HERSIG AT R 38 MR A AR s A 22
EESEN T DUT B YAMAHA AHHREHZ A1k
o 2007 & UgHE T EEHLASHES/\E] Bosendorfer 5 2005 4 Ui
T Steinberg Media Technologies GmbH ; 2013: Ui T &t =EE]
J3H] line6 YAMAHA A S| R B S8 i &y 1 58 LAt AL O
HEEMREE -
o YAMAHA BH%F TRl 4EEE - $20t T accoustical 3ET » REJK
D FIHREN A — (858 SRR RS S -
o EHHEH(F: Vocaloid (YAMAHA 7 2003 AR E8 HE TS B iE FIRR ),
cloud VST
o PEES LS| fEHFERGTE R o EEEEES
R T ERSEEEREEIE T 0 A HTHEE B O ER
L& o WINTRORE B CHVEF RN ASOEPDEE » 1EE
Rt t 8 ARG ~ T~ RS -
o REEEZM (AV/IT): HA% - ZKEERIPT - DVD - BB
o  HHEHE: YAMAHA L T EFSE SRR o i 70 BHIAEE
HEGEHEAENENR - 8 TEEFR - FaiEA I
i 40 ZH(EE R AN - FF 253002 R Lo T FE S AL 5 Y
TR EWIEEFIHEEDL -
o TEEEIR - PRt FEREHYIGEERE -

b IEAHREEZE © AL & SN TR S B Y 2 L AR A B
%

o SRR ERIE: inpress x

o BN (HAEERM)

o [EEFLE
o JREHNAMHM:
B & & RAVATAL
Baldwin 25 A_ ( Baldwin, Mc\Voy, & Steinfield, 1996 ) 37 a4y £ 25
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e TEEFINEG - EE M E S 0VE R EES S S TEY 7 2R 2 R 3
& o EEAEE—ZE n B — R AR & B 4 - Weber £5 Dholakia (2000) 5275 5%2H
SREVERRL B RCRATRY Y » ARRREEOR ~ DHPREERAYEEE 5 B g
AIERSA- - AR L ~ YRS - DU S P e e Rl » K5 B lhha K
AR IR » SN EE EAEhAE & B ES - SRR SIS - nLIETES
RS E YA - BT SR D ARG - YAMAHA 8805 Fefl YAMAHA
PRE AN E A ES - RN EE R G R S AR R R 2 hnh -
Corporations can achieve synergy by sharing tangible activities across their
business units. These include value-creating activities such as common manufacturing
facilities, distribution channels, and sales forces. Sharing activities can potentially
provide two primary payoffs: cost savings and revenue enhancements (Dess, 2006).

Four Core Businesses

Musical Instruments, Music and Audio Domains

Musical instruments I Music playing

(acoustic and digital) (music education, hobbies,
entertainment

Audio equipment ) )
Music entertainment

5-1 YAMAHA Corporation PUIEF%. (2
A ¢ Yamaha Annual Report

C VUIHRZ OEE SR

The 4 core business of Yamaha is built to support each others. Yamaha made reaaly hard
effort to make every SBU make profit and create a huge synergy. The very first business is to
produce musical instruments, then followed by create music education system so that everyone
despite their ages and preferences can learn and enjoy music. Yamaha music schools provide a
very high quality music teachers and program to make a huge progress in it sales and attract people
to learn music. To help professional musicians doing their jobs (create songs, entertain people
through music, etc), Yamaha also provide music software, PA/ AV, and synthesizer. Sometimes, the
company also held international competition to boost their quality to the world and make contract
with international artists.

In addition, we will also aim to achieve growth through both products and services. In the past,
we have positioned service activities as one of our marketing tools, but from now on we are going to seek
growth independently in both areas. We have divided our businesses into two domains: core businesses
related to musical instruments, music and audio, and related businesses that utilize our core competencies.

Within each domain we will distinguish between product businesses and service businesses, and seek to
21
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create value in both, harnessing synergy effects to achieve growth. In the core business domain, we will

actively consider M&As in cases where we expect to reap synergies.

Golf products Recreation

5-2 YAMAHA FE 34555
AR Yamaha Annual Report, 2010
Yamaha golf products nowadays is widely used by golf lovers. To enhance and
promote this product, Yamaha start to build recreation area that provide golf court
with 36 holes and beautiful view, called Tsumagoi.

Yamaha Corporation’s Effort to Make Successful Synergy

D & Smart AnaHyM

Yamaha supplies its sound-related technology to high sound quality, high-value-added
semiconductors. The Company is investing aggressively in this business, which is part
of “The Sound Company” business domain. At present, Yamaha is investing in
devices related to its “Smart AnaHyM Strategy,”developing a series of silicon
microphones and working to improve the competitiveness of its digital amplifiers.
Alongside this, the Company is also investing to maximize processing capabilities at
Yamaha Kagoshima Semiconductor Inc., as well as to increase production capacity.

Digital musical
instruments

Devalop suparior devices by reinforcing anaiog (Ana),
hybrid {Hy) and MEMS (M) tachnoiogles and adding value with
Yamaha's strengtns in the Smart technology fleld

N

(Cewswnaus

“Smart” added value
YAMAHA JaeAN
YM3812

IC \
e Home electronics -
= e & G
9728 EAWB

< 5 SHicon seanasspenes
o ”»OQ“_‘

[E5-3 FEREELER
A& ¢ Yamaha Annual Report

E Uiii% Steinberg Ei Bosendorfer
In 2005, Yamaha acquired Steinberg Media Technologies GmbH,a German audio

software house that puts out music and media production products. In 2006, the
22
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Company entered into a strategic alliance with a leading French manufacturer of
sound reinforcement loudspeakers, NEXO S.A. (in June 2008 Yamaha submitted an
offer to acquire the controlling interest in NEXO and make it a wholly owned
subsidiary). In 2007 Yamaha concluded the acquisition of Fuji Sound Co., Ltd., a
long-standing leader in the development, manufacturing, engineering and installation
of commercial audio equipment, and in 2008 Yamaha acquired L. Bdsendorfer
Klavierfabrik GmbH, an Austrian manufacturer of premium pianos with a 180-year
history. Retaining its traditions and sound design capabilities, Bosendorfer aims to
maximize the resources supplied by Yamaha to restructure operations and improve its
brand image. Yamaha intends to continue pursuing mergers and acquisitions of
companies that can complement its strengths in core operations,and particularly “The
Sound Company” business domain.

While continuing Bosendorfer’s skills in sound creation, Yamaha’s management
resources will be used to revive Bdsendorfer and improve its brand value. Enhance
Yamaha pianos through the exchange of technology with Boésendorfer. By the
acquisition, it will also improve Yamaha’s piano quality and brand value. Bosendorfer
has a very good and high quality piano voice so that Yamaha can steal the skill (learn
the Bosendorfer technic to make piano voice) to make the sound of piano is as good as
Bosendorfer.

F. “PEEGEIES Marvell 7Y 5RE4S HE

Marvell Semiconductor, Inc., announced today a distribution agreement with
Yamaha Corporation, Hamamatsu, Japan, that gives Yamaha non-exclusive marketing
rights in Japan for Marvell's Partial Response Maximum Likelihood (PRML) read
channel ICs and matching MR and thin-film pre-amps, which are targeted for the next
generation of high-performance, high-density disk drives. Marvell is recognized by
disk drive manufacturers as a leader in the PRML read channel technology.

Yamaha Corporation is a disk drive head manufacturer commanding
approximately 25 percent of the global market for heads. The company provides
Marvell with a large, established, experienced sales force in a nation that produces
about 15 percent of the world's disk drives. As part of the agreement, Marvell and
Yamaha will also work together to create and promote new products that take
advantage of the synergy of their areas of expertise. Yamaha invested $1 million in
Marvell in December 1996.

2. YAMAHA Motor RS K7 4%
A 1 SIC Codes #I|Er

73 5-2 JEEFLEEAH[EE SIC Codes
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351 Engines And Turbines #$E/i% K i i

3511 Steam, Gas, and Hydraulic Turbines, and 7&;5f% ~ 7Kmts DL K% imfim s @ik
3519 Internal Combustion Engines, Not Elsewhere At A At% ( igm AL _EXER])

371 Motor Vehicles And Motor Vehicle Equipment 4 5§

3716 Motor Homes JEEFT-Hi

375 Motorcycles, Bicycles, And Parts FEEFLEE ~ Hf7H K ZEE[

3751 Motorcycles, Bicycles, and Parts FEJLEE ~ H{7TH K EE /S

#JF:FCU Library Database

YAMAHA Motor (¢S iEESE » —(EHEfLEEE - S5—EAEHIRE
FFE > AR REIEFEER] - FEEFEEEEAY SIC #58 3751 (BEFEHE - MIphE - &
) » EEIFGHY SIC 15 Ry 3519 (MIBAR ~ Rllis AL XA © BT E—(E
BN A EE S —EEIN G B ERE » (AN [ER R E A T » Ky
FNERRA 0 BT DATRTR Bttt 2 —RAAHBARYAEZE -

B BERlT ~ 87 R IR PR — (R A

YAMAHA A S EA AU SR A S g - EERE A TRETAYR
fir - FEEFIEE » WAL ~ &E - B AR M B Ei - —KE
Bt A = RAE ~ IRRAV R ERE T DL E NG s FATiEE R /K BACHE »
AECEERMR ~ I - SRR ERE TR -

2013 £ YAMAHA fREAFFAE TR —(EHrEE: REEREHH(ROV) » #)
FHERIAYEL S " dmEa ny Rl - FERIE =l bem B b m - W3 TRt -
FIHRTT ~ (EMAL - IR OR R ARG — AU S Ay B Y > SRR - MBS0 i 15 Y e HH VA <
C &y s B RHE R

EHE HARZEZ AR A E (YAMAHA A SRS & /EEE FRP dh4EbE s
(Fiber Reinforced Plastics) » JEHIERG AL ~ /K HEEFGEL ~ EE Rkt » B8 HH B[
AFERTS - WHEESIPUME KIRIEAVZEL - 0] DUPRFFRE -

D E[IE Yamaha Motor Private Limited

£ 2008 £ YAMAHA HEE /N E] B =HET AR YAMAHA BRI7HY India
Yamaha Motor Private Limited WA EENAE > 7 1996 4 YAMAHA EL&AEENE
ALY EEF R B AE R » E R ELE A A 5] Escorts &1F » 1F 2001 FEiE R A EIH
YAMAHA UZiERY Fy 100% H 2223 5] > 2005 4 India Yamaha Motor Private Limited
AT B YAMAHA fEE1E R EEFC s S 3 2 fR B AP T BT 8H B P A e - B
FEEEFEE ISR ENE > £ 2007 F£E&H 730 BiVHEE » R 2REZ
KT KE] - AEEN AR ESE © YAMAHA & AF8Y S IEERER > 2
T EAERS ~ RIS RT » AT ME B =N —5 2 )7 > geFH =
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Hom RIVERR T - R YAMAHA =S5 E S 2007 45 120,000 & FRE]
2010 4F 650,000 & - [EIFF YAMAHA Saff NS 505 B e = #h -
it ZHAETEREN R MEACSE - ARt - (B2 ~ &
/ﬁ{‘i’%’\
E fuBiE B st 4s e 57
BB ERA 23 $oKATE S - HIEMAV AT EAHK A & THA 0.01% - ikt

FREOm PR R T KEREGEAIR - YAMAHA #EEA T2 R —(E
the Yamaha Clean Water Supply System DARIFERS AR - 172 1955 AEAITTLASR
YAMAHA #HENEFESHERELH 180 EHEZIEERL - IR E TG E S —3
73 » YAMAHA fEtE s aREZ 4G E L AT (HAF] SN E mE S E
Bz WOGHEARNTE SR » R —(E RS Z &G = 5270 KE
J& > the Yamaha Clean Water Supply System & 4G 1T 1974 fRITHYENE » & 5 T 1
ENEERI HA & T GHERZFI/KE  AEEZE R KRR IRSTE

s R IEMNEHIITEE B EIMFIHVHEET - BEZA/KOS E RGBSR YAMAHA A3
EREHY - HIMTE G EEE YRR B 48K » &AM & >
AIRERE NS YAMAHA $EEHRE Sy FE oK M - BEAT A tE YAMAHA MOTOR #y4k
MR > BRESRE T RET] YAMAHA » 2 BN E] - B givERL -

Disinfection System

extend its life as clean, potable W“'Lvamaha Clean Water Suppl
Slow Sand Filtration Tank

Pre-Treatment Tank

Prior reduction of mud,

silt, and debris Harmful metals, bacteria, etc., are removed

by microbial biofilm and sand filtration

Bio-Treatment Pool

Metals and other substances are
reduced by microbe activity

~ Filtration Tank Tank Supply

5-4 YAMAHA Motor 2@ 2 /KIF{E£47
A5 Yamaha annual report
3.YAMAHA Corp. B YAMAHA Motor Corp.” [EJHI&ERK
A TLRREI AR
PLYAMAHA(LLIEE) Bl > Ex HABESK MR - — )T HEARSERS » 559ME
PEHEEENAE > MR AEIMEZAEEA N EIE ML » (S UIEER 2 S
it IR F¥ESEZE YAMAHA 2825t 55 YAMAHA #E 2 FEIRE A RIRE

A R [E Y an s > OB RVIEmEEALE SRR « E T IEEAYRER
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Mo > BARE AR th— (R -
B HHR 4

=1887 =1900 =1950 =1960 =1970 =1980
AMAHASERRELIE L F E5

TAMARAR G AT ﬁlzﬁj;f!:i?; ® 1982 Disklavier player piano
AREIN T4 - | A HER |
1B &R

1984 L2 FiEe A
Robot

BFEHE I
|959FRP &£ &
FRP(Fiber Reinforced Plastics) S 44l 1

1964354 | FRP
FRP | 1961 EfE
a
BT (4 |
PR Btz il | 954 YAMAHA Motor
193 1| & BRAeiBiRhrad
py=p— 1960 & FRP

5-5 YAMAHA ${fir Bz it e B &l

A JEEEFE Y YAMAHA annual report

7 YAMAHA SUEEE T ARUARL T ~ @ Rlr ~ f_ b2kl - 2
BG5BT YAMAHA B EEZERVEAZF - M REE DT A AR =

k- BEHME

mm§

1. YAMAHA Corporation
AES

YAMAHA 72 5] 1950 (030 T speaker 17l » 4548 — 25 IHVEHEEAT
2006 5 » Feffri R es » SR Hil » BF56fE < 1954 38087 7 HIFI
Bl Es » AR E] 2000 4F > AN EF LIRS - 1970 FRBHAE SRRl -
IR PEZ o N RS - EREe i - BT 2011 4 > BN E R 4% - 1954
F YAMAHA 17 T F SRR iR G &R 0 60 S EEm BN FRE D K
IRSEIRFT S SEp B G E—iE » 80 £ » EEBERHNIAZE IR - 2003 FH
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YAMAHA & {EBIEE S50 » BIEREH 27 % - ARBIIEA - B4R -
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ATV SR LS TR S0%HTH 528 » Sy HE A8 BB A S 58T A JTHY
HEEES > A RERMMIFHUCHL - YAMAHA BYmESEF20 R Ryl B3 2 198 845
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3. BAmHEE

PR Ran BB « B - NIERNI TS - B EE TS
RS BIRIMARTAERIEDN > LU —(E RS2 IR A —(EF 32 5 > 5341
FyFRBINIENRE

FIGURE2-3 How People Get to Work: 2011

Taxicab,
motorcycle,
or other means®
(196)

Bicycle

Public
transportation®
(5%) ——

Carpool
(10%)

Drives self
(76%6)

7-2 2011 SRR T HAEHI4RET

A&)J5:U.S Department of Transportation
FRIZEE] 2011 FEHYAC B TRAVE RIfET - FefTr] DL B ss B 2 2 DL E
THERT - FEFREREFEANRENAER - SR ERENEAAZ RS
TR B R U P RE 2 1 B R A (B A B SRR B Y S B2 A1 S5 B 55 SR
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A5 India Statistical Yearbook 2013 -
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HY 66% » T ZAYEIZE Ry B ~ Frhndy - BIRERIENE » L3 RBIONMIIE 4 FE i BB AE
BT A AN A KR R > IR R 2 BB E e & 15 22 B 28 T B 22 (% R BRI ED
JEZEH -

Global electric motors market size, by region 2012 (USD billion)

79.45

1.95

Global APAC Naorth America Europe RoWw

7-4 HEHE2IRTS S AR
A& Transparency Market Research
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FAEIR A B B S E R R 2R - FTDLRE S R L IE 2% T L R T

Suzuki Motor Corporation $5 AR & LTI H AR SHEE A E] - 3Bl 2T
I~ A6 FEEREON > EPERE DL 50~1200CC A3 0 2013 Fi Ut ALy 31,197
HEEIT > FEFLEN R YAMAHA A5 9% A4 » T HAEME - )R
H - fRANEEE - OMEEECE - i > $HEACRDURE AT L T 88% ~ EEFLIE
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EE5T - YAMAHA 7E EIA ~ 2560 ~ BIOM - S5l ~ A EanaT iems » A 2 -
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KBRS EAIE S FE AR I 65%AIM B 2 17% -
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05y 19.5% 2 H EEFL RIS |22 > 18.6% 7K H KZE 5% > 16.1%A E M E > 10%
FE M > 10% B8RS » 9% 5 » 9%MERE ( MarketLine, 2014)
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The graph below is the cluster analysis about the 4 global motorcycles companies in
Japan. The graph will describe about comparison of one product segment:
Middleweight cruiser is a motorcycle in the style of American machines from the
1930s to the early 1960s. The riding position usually places the feet forward and the
hands up, with the spine erect or leaning back slightly.

(B

ot

3

N

Explanation:

»

.
—
=]

SPLS

8-3 DUREEFE R ERR AR PR bR~ R
A AEE R

% 8-1 VURSHHR RIS B bR

BIKE HONDA 599 KAWASAKI NINJA650R|[ SUZUKI SV650 YAMAHA FZ6
Price $7399 (1) $6299 (3) $5949 (4) $6799 (2)
ENGINE
Liquid-cooled,
Liquid-cooled, Liquid-cooled, 4-stroke, Liquid-cooled, 4-stroke,
Type 4-stroke, 90-degree
4-stroke, inline-four ||parallel twin inline-four
V-twin
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Displacement

599cc

649cc

645cc

600cc

Bore x stroke

65 x 45.2mm

83 x 60mm

81 x {{{62}}}.6mm

65.5 x 44.5mm

34mm slanted

DFI, Keihin 38mm throttle

Electronic fuel

Group fuel injection,

Induction flat-slide CV injection, 39mm
bodies 36mm throttle bodies
carburetors throttle bodies
41mm inverted 41mm conventional 43mm conventional |{43mm conventional
Front
HMAS fork, 4.7 in.  ||[damping-rod fork, 4.7 in.  {|damping-rod fork, 5.1 ||{damping-rod fork, 5.1
suspension
travel travel in. travel in. travel
Rear Single shock absorber,|[Single shock absorber, 4.9 [|Single shock absorber, ||Single shock absorber,
suspension 5.0 in. travel in. travel 5.1 in. travel 5.1in. travel
120/70-ZR17
Michelin {{{Pilot}}} ||120/70-ZR17 Bridgestone ||120/60-ZR17 Dunlop ||120/70-ZR17
Front tire
Road S 180/55ZR-17 ||BT-020 GG D220F ST L Bridgestone BT-020 GG
Michelin Pilot
Road S 25.5 deg./3.8 |{160/60-ZR17 Bridgestone {|160/60-ZR17 Dunlop ||180/55-ZR17
Rear tire
in. (96mm) BT-020 D220 ST L Bridgestone BT-020 GG
25deg. /4.0 in.
Rake/trail 56.1 in. (1425mm) 25 deg. /4.2 in. (107mm) 25.0 deg./3.8 in. (97mm)
(102mm)
445 |b. (202 kg) wet;
\Wheelbase 55.3 in. (1405mm) 56.7 in. (1440mm) 56.7 in. (1440mm)
418 Ib.
441 1b. ({{{200}}} kg) wet;||430 Ib. (195 kg) wet; ||463 Ib. (210 kg) wet;
\Weight (190 kg) dry
416 Ib. (189 kg) dry 403 Ib. (183 kg) dry  {|432 Ib. (196 kg) dry
Fuel 38 to 46 mpg, 43 mpg 42 to 46 mpg, 44 mpg |42 to 51 mpg, 47 mpg

consumption

avg.

45 to 47 mpg, 46 mpg avg.

avg.

avg.

A&SJs: Sport Rider

Mentioned below is a rating given from a famous website “sport-riders” for each

brand’s comfort and quality:
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7 8-2 DU A [E A s RO B 5P EE

SR RATINGS HONDA599 KAWASAKI SUZUKI SV650 YAMAHAFZ6
NINJA 650R

Fun to ride: 8.7 9.1 8.8 8.1
Quality: 8.4 8.9 9.0 8.8
Instruments and controls: 9.2 8.8 8.9 7.8
Ergonomics: 8.7 9.1 8.7 8.9
Chassis and handling: 85 9.0 8.9 8.3
Suspension: 7.9 8.6 8.6 8.5
Brakes: 8.9 8.3 8.4 8.6
Transmission 8.6 8.7 8.5 8.6
Engine power: 9.2 8.7 8.8 8.6
Engine power delivery: 8.7 8.9 8.5 7.8
Total: 86.6 (3) 87.9 (1) 86.9 (2) 83.8 (4)

ASJE: Sport Rider

I i FES
1. YAMAHA Corporation
A BBRE AR A5
YAMAHA [ 4B 85 25 T SO o B A &+ (ERUINERIL TR - AFIER
AEF ANE SR LM - WA HECER LSRG - B TAEFUNEA 60 &
SEREVRE I YAMAHA TEERATAVAS LR T 20 BRIV B e R ==
i~ BORRE SRS 5 E TPEAL T RIS S (E R s TERRIIAE
FEBR T FEEINE — 28 ZE ERC(R - Sl B E AL YAMAHA
FNTT78T 1E PR - AeTRae B R B a T-05 8 A CHER IS Y TR 5k -
2007 ) -
BT HAE 5
fRFE 2012 4 2 2014 WY EIfAH - FPEISERS 5 s il - T YAMAHA Ak
R R L AT — R R A TRV S S TS i e — T 2t - R
HEE IR E M Z YRR S 25 BN - T EE VA E R 8.5 EHAE » BUNA
8 HAE - PRE TN - R REUR S R BN - b S EEAETEsS N -
DA gt 58 SRS 48 BT > BEE BT NAEHRE - YAMARHA B3 g B
iR EE TSR CHESISHY TP 5 - 2007 ) -
C. ¥ T ARSI AK
B TENIIEN I E YAMAHA £gf&E7> ~ FIANHSEHE - —%FEE
TAE Ry Sii= 550 - &5 S — A &ERHTE & THE 55164 B et s

sERHHERE » SR E It A EREAEE > & E KRN 8 TEBIH B T IEEZ4EE
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H$] CHEBRGHY T I 5RH > 2007 ) - EHF Y5 A B B A i E B2 8531 A i -
(G SRR IR B e I T A A R - ¥ 1006y TS5 B 1 ARSI A /24
7E > P AV EREAUERARORHY © 3 2 HoAth A= 2 s £ AH (B AR T P BT A A 2 A Y
FEAMBFCEER 7 - (HEERAGR - BB - DIOR:S T Bz
FRASHVE B -
EEERA TREE” MHE T RIS (MO A B RE A GRIV T » Blas
WHHHES -
YAMAHA always maintain its human resources skills so that they can help the
company to reach so many achievements:
eYamaha has a Research and Development team that is constantly improving and
coming up with new technologies (i.e. A guitar without guitar strings. Stings were
replaced with buttons). Yamaha creates improvised instruments so that they are
able to target a new group of people .
eYamaha Music Training Program: “The Yamaha Technician’s Guild Programme” has
grown in professional prestige and importance, supporting Europe’s most skilled
technicians with practical and in-depth information about how best to maintain and
repair Yamaha instruments.
eYamaha has a standard to accept someone to be Yamaha Music Teacher (has a

certification in music)

D245 H B LI R = e AL e R

A% R FREEE R > YAMAHA TERISROTHSE A EERT) - Bl F
FEFZEAM S RISERE 2 — » Bar 7 HEMOEE - 0 AR Z F R & s
HERHR TR AR AR T i Es A% OB - 1T H. YAMAHA BYER i E e He E= 2]
HATSE T (HERSIEHY TP EYSRHES - 2007) - iSffE Rl & B A A s i TR ok Ak
FCEAE S B2 - R AR DRk S - LM AR SR S A TR
A ZEHAE — (5 (R 2 o — (it 5 > IS (SRR D T B Ry A\ TR - B op T
A D HYE RS - R R Rt R H AR S A A B i
S8R 5 A —FREEMERY 24 - fraE THZ MR E A ~ 34 ~ 28 [H
PRE Y - B MR IR B B i — A EE RS -

E.mpfEE

2012 FEREE P TH; - YAMAHA 51 438 {ir » 2012 4525454 E5 45 3566
@ REESR 19 B3RS - RIBERBESLIHTE > 2014 FEFTE 7445 - 3
= REZEEIHTE - YAMAHA SHEE— -

YAMAHA (i 2% 5] ot - AH[EHY LOGO SR e A AR mmpfli i > tAESy
R Ry A FIRE B RIPS il BRIMAVFTASHEE > HRIMAFIH A EAEE—
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FENE SR EE MR - A FER S 5 IR AR -

Yamaha has reveived an award on brand name reputation for quality and innovation
eYamaha electronic have proven to be successful, popular and respected products.

Yamaha YPG-625 was given the award "Keyboard of the Year" and "Product of the

Year" in 2007 from The Music and Sound Retailer magazine.

eYamaha Corporation has recently been named a Thomson Reuters 2014 Top 100 Global
Innovator. Yamaha was named based on the high appraisal of its intellectual
property activities in Japan and overseas. This is the second time for Yamaha to be

selected, after the first time in 2011.

F.E AR oA B Ba 2%
FERRGEDTIOT RN BTN FrArvE il B CaV TR A R e -
1986 FERENEN R R AE R E T > 2000 ¢RI REE e 5.1 B EIE 6.1
BEe RS -
1997 FFHEHIRE =/ MEES -
1998 F4r & S AHE IR I 7 BB e - R R E R EZ T R4 -
2001 FFEHEHIAFE S AL -
2003 FFHEH “Vocaloid” BSHEEE & S Rl - BIEE THE W EARIK -
2005 U % {# EF Steinberg > Ff2% Cuabse
2013 FUH Line6 - #E—2F 4 POD 252 B R R 25
Y AMAHAS 25— S E Y AMAHASE T T 5% T, H A YAMARAAS S5 T I Al 94 B
HF5E =40 & A Z S E R b, IO R A T B T Ei.
o EAEEEHIEE T 0 YAMAHA By B Rt Emhiie S R ik
RCHEEZEYEE - BR » 2KE 2Bt IEREHE - THPHEREH
B S 25 2 e HE RS S P105 AT P35 o HERSIGTLASE] T MMM KAy 4
o BEETIEE b % - MFIHEREZ S5 Ty - DUEA IR s =y
H AR S AT RE BT EE RV S 8r o th T Iy B s = 2 i
AHEHEHCHEEEGK -
o EHF]
YAMAHATHIE $1 3 HLAGSE S B0 808 0 S A RIS - 15 SR f FE i e SR
UL H AR - 0B BlG - Frse sl - WEVEREC
AIRZ LB T L — (B 5R RAVEAZH & - B 20143 H31H - HERIGEE
B 145,800 THEFIFIE AT RAE HA - HALSN » REEFRAL
52007H E0A] » FEEFAEREE - BONMFE] - HERGIEESS i1
AT A EAE R -
e Achievement in Protection of Intellectual Property Rights

41
HP < F &4 4p ePaper(2014 #)


http://en.wikipedia.org/wiki/Yamaha_YPG-625

YAMAHA [ IFEfRE 1

VOCALOID is a singing voice synthesizer technology and its software
application that can produce music vocals by simply entering lyrics and a
melody into a computer. New technology created during the development
of VOCALOID-related technology as well as product names are fully
protected by intellectual property rights. Japan patent number 4153220
“Singing voice synthesis technology with natural and distinctive sound”
received in 2013 the President’s Award of the Japan Patent Attorneys
Association at a National Commendation for Invention of the Japan Institute

of Invention and Innovation (Yamaha Annual Report, 2014).

Patents Owned by Yamaha (4s of March 31, 2014)
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11-2 2014 IR 2EHRp PR
A © Music Trade 2014
FAMIRE 2014 FEEM RS HER - #EHL T 55 44 ROLAND CORPORATION » 55 =
% SENNHEISER ELECTRONIC ( #5286 ) BH B —FEEH AR R hE -
KAWAT MUSICAL INSTRUMENTS - {E YAMAHA A5 F
a FEMmARIE R |
ROLAND &7
Roland /228 F4ERSAY B R PH RS - E anduEDwE T 3R - A Rkes - S e
FEdn ~ BETFTERSEE L - ISR E i - BN RS 0 B 1972 45K
L LA REE B — B G AT B T2t e R itV iRl BB 48es e TF T (28R (B
B 4805, 2014) -

BHER

FEAn EFE A T, ~ S PRSP R R E SLATEL A - 28 2 5 AR - ERREE
KIOMRZET - HRERE TR N e ftavaEsn - Rz K2 RS HIBER H%

F - WS SRR EENER MRS ER B E R G Georg
Neumann/t&] - K+HH B EASEE N E] (EH a5 ARG E EREa T ) MASEE &
EENE - BBZEMRBERATE] > LA T EE S EAE AR - P AEEg
OFT AV - BEZEE o RO RS 28 ~ BRI > B8 USRI A5k
JEEMARKR > AP E SRR S N B 52 SRSy (L - JEFSELLL
AR » FEARLUE S B S 4 AT A £ B e hn ey g 1 - H
B TSGR M - 2R A A e BEH HL3E ~ HiEEMmdR > Hdr > DL
MXZ S B ZERIPX 25 A B HLA i Ry AT > DAHD 5 2B S AR B S8 8 i
B (EEEFRE, 2014) -

KAWAT

BEERMERLE AT HEAN /N - B E S RS R R A
rEr o AAEEME (YRR, 2014) -

b. & 52 EEd

ROLAND

Allta NESARRRRAEAE © 1930 4 2 H AN KIRIT - THEEREE 1% > 1954 4F
51
BT < B84 44 ePaper(2014 &)


http://zh.wikipedia.org/wiki/%E6%AC%A7%E6%B4%B2
http://zh.wikipedia.org/wiki/%E5%B7%A5%E4%B8%9A%E8%AE%BE%E8%AE%A1
http://zh.wikipedia.org/w/index.php?title=%E8%80%B3%E5%A1%9E&action=edit&redlink=1
http://zh.wikipedia.org/wiki/%E9%92%A2%E7%90%B4
http://zh.wikipedia.org/wiki/%E9%92%A2%E7%90%B4
http://zh.wikipedia.org/wiki/%E6%97%A5%E6%9C%AC
http://zh.wikipedia.org/w/index.php?title=%E6%B2%B3%E5%90%88%E5%B0%8F%E5%B8%82&action=edit&redlink=1
http://baike.baidu.com/view/2385277.htm
http://baike.baidu.com/view/358194.htm

YAMAHA [ IFEfRE 1

s T R4 EE " EEER)E 0 1960 FERY I E T aEss S A E S #r (ACE) &1 T
¥ > 1968 FHE R R EELER © IEER AT RIIGE N E] » 1972 F1EEY
TEEBRIE R A F] 2 1% » BN T Roland #z={&tt (Roland §RAFE5, 2014) - f¢
AL Z FIHER Y S — G A ikies SH-1000 FITHE S S — G T HC B SRR A B =
EP-30 Bege - “HH5EE—" SRV NIRRT SR A o R Rt ey A - H
RS E AR T - A M CRYE F4EEs - 40 FREM BTN g 1E
EpEsEEs R RO NE B —¥ravES - BIESEEAY NAMM R - EEDAR
TREEES  EE A ST R R R AR R o R =R IR
— L TCENVE S EERI A 0 2008 FEILEEES 29 JEBE G PR - FHERRERIG ABEAD
I BRSA: R B oy P = G4 B N B S AR B B P R (AR R R S e Y A
B GEHE A ER EH-10 B+ EHRUE R o il EEE T 5L -1 1985 A a-DRUM
FEETHGEISH TD-10 - EFEEGREEE TR R AIHER - EEAMK
FEAVEZEZ S E S0 A AREEEZ T2 M RITEMAmEE (5
EER, 2014) o

PEZER

FH Prof. Dr. Fritz Sennheiser (#h#EZ¢ » A/BIERTE L > 1912445 H 9 H~
2010 /=5 H 17 H) T 1945 FFRINL - RHEEEE M EMELERS » Sennheiser HY
FPAREATIE - SRR R RIEV RS TIOR3 S 0E 50 4R
EEMGEERS » {F 1950 FHEERME S [ > Sennheiser #&fi | —HK(REE
f& MD3 » an$hEE—M/ NG - EfEER R e et (HEER, 2014) - 1952
o R RS —EHIH R A UEEE R MDA £ Labor W FiE4: T » 4F Sennheiser
HIRESE EAEHE T 25 4F - 1952 4F » B S R HARE 28 HoK/ ME & R 1R 10
s (—o @ EHENRE T2 —ET) » 185 Sennheiser {F 60 FACIEETTHH
TS WA TERFERS FiRpEas I E e iEs f FEam R A E
ﬁ:ﬁ o

1954 FEHEHY T MD21 BhiE=EREEE - BRI D@k ARG - wEEE - BA
fixaiR Y G R RAIRIRE 7 - e e IR R RE TR 1TIF - 5 HEEE a8
ESIEZEEN » HRERE S 4% » 12 LIESIHHESAY A SEME: - BHEEH
R (R mhEL, 2014) -

KAWAL

BlIEG AR &/INTifE 1897 AR5 1927 42/ fy YAMAHA TF » 2M&BEBIE TP » 3
FESE I SLG R FI =2 S AR © 1927 2 TR/ NN 1R S SEashIToe
At > WM 7 Eai T - 5K REMKEZIKEHAL) 6000 AT > FrEi=
Ei# 70000 5 > 1980 RGN T REFE = A TR —— EH A R0 A T 5=
T2 b i BIR AR ENI AR A SSCRE TL - T & 2 FLE R D A T /5 NS R
R LR R “HESRIERYERS ™ > KAWAL SE353R E5R 1 80 Z(EEI S RIMIE (4
FEr, 2014) -

52
HP < F &4 4p ePaper(2014 #)


http://baike.baidu.com/view/998839.htm
http://baike.baidu.com/view/3660521.htm
http://baike.baidu.com/view/114389.htm
http://baike.baidu.com/view/20505.htm
http://zh.wikipedia.org/w/index.php?title=YAMAHA_%E9%9B%85%E9%A9%AC%E5%93%88&action=edit&redlink=1
http://baike.baidu.com/view/200787.htm
http://baike.baidu.com/view/176356.htm

YAMAHA [ IFEfRE 1

¢ B HEAE S EEEL
ROLAND
JEANHY ISM B BL T 528 2R T IR ~ R ~ S M R R 28
FEHEEI SR T 2R E R EERERNEREE 2R EEEE T
EER 60 SR - (RS TR EFZZE] T ISMGARAYSAr S8

(R - HE AN - BT HERE) - D AGEE T EEHBEE ARG
B E TR E NS R T B B HIERE R B L3RG - w22
o BEREET  HE - A IMEERERERITEEE - EER - E5ENHE
B2ER > K EE AN - LR - ISM 8238 2 C R Ik if 2 Ik
I AETEERY 1M 2 Tt D BhUE 5 P& > 5% Study music B Enjoy music
RSy E] > SRR i pa A R EERR (T - SRR - S s 0 2014) -
EGIEH
AR EERE
KATWAT

SRS E A0S - FERy ) A e BRIt E - P E SR EEE
B S (55 10fEis ] AR B PR sl 2R L R Y 2 (i (B & AR SR 1 Kawal
X+ SROJE s re H A BN PR = LEFR A R B =2 [ Kawai EX

7 11-4 YAMAHA Corporation $# 1243 8-0HE ~ 2068 ~ i 5 -5 HE

o 55
(35S 5
= 1
HECERMEN) 4
BB (el gty ) 5
P (5 S S 5

AR - (R

53
HP < F &4 4p ePaper(2014 #)


http://baike.baidu.com/view/20540.htm
http://baike.baidu.com/view/2342658.htm

YAMAHA [ IFEfRE 1

SEUR

Alan Rushton & Steve Walker.  (2003). Retrieve from:
http://books.google.com.tw/books?id=BACFAZOg_IkC&pg=PA312&Ipg=PA312&dq
=YAMAHA+outsourcing+partner&source=bl&ots=M-DFEQWchR&sig=GxiYm76w
azn9s0743PaQUDIYDh0&hI=zh-TW&sa=X&ei=N8hYVMXuB6PRMAW?24ICwCA
&ved=0CDoQ6AEWAW#V=0nepage&q=YAMAHA%20outsourcing%?20partner&f=fa
Ise

An Analysis Yamaha Music Marketing Essay. Retrieved from:
http://www.ukessays.com/essays/marketing/an-analysis-yamaha-music-marketing-ess
ay.php

Corporate-Level Strategy: Creating Value Through Diversification). Retrieevd from:
http://www.slideshare.net/angelicajiggleagacita/chapter-6-report-2

Dess, et.al 2006. Strategic Management: Creating Competitive Advantages (Chapter
6:

JATAN. (2014). Retrieved from: http://www.jatan.org/eng/japan-e.html

Japan Minerals yearbook. (2010). Retrieved from:
http://minerals.usgs.gov/minerals/pubs/country/2010/myb3-2010-ja.pdf

Logistics Managers. (2013). Retrieve from:
http://www.logisticsmanager.com/Articles/21828/Yamaha+outsources+European+spar
e+parts+to+Yusen.html

Ministry of Statistics & Program Implementation.( 2013). Retrieved from:
http://mospi.nic.in/Mospi_New/upload/SYB2013/index1.html

Nino de la Torre, 2014. Retrieved from: http://japanmusicmarketing.com/articlel.htm
Sport Rider. Middleweight Comparison: Honda 599 vs Kawasaki Ninja 650R vs Suzuki
SV650 vs Yamaha FZ6 Fun Factor. (2011). Retrieved from:
http://www.sportrider.com/middleweight-comparison-honda-599-vs-kawasaki-ninja-650r-v

s-suzuki-sv650-vs-yamaha-fz6-fun-factor

Sheela KA. (2014). Retrieved from:
http://www.transparencymarketresearch.com/pressrelease/electric-motors-market.htm
Sudhir.( 2014). Retrieved from :
https://zh.scribd.com/doc/210104255/Yamaha-Project154

Yamaha Corporation. (2010). Accelerating growth of Musical Instrument Business. { pdf.
Text}. Retrieved from: http://www.yamaha.com/about_yamaha/ir/presentation/pdf-
54

HP < F &4 4p ePaper(2014 #)


http://books.google.com.tw/books?id=BACFAZOg_lkC&pg=PA312&lpg=PA312&dq=YAMAHA+outsourcing+partner&source=bl&ots=M-DfEQWchR&sig=GxiYm76wazn9sO743PaQUDlYDh0&hl=zh-TW&sa=X&ei=N8hYVMXuB6PRmAW24ICwCA&ved=0CDoQ6AEwAw#v=onepage&q=YAMAHA%20outsourcing%20partner&f=false
http://books.google.com.tw/books?id=BACFAZOg_lkC&pg=PA312&lpg=PA312&dq=YAMAHA+outsourcing+partner&source=bl&ots=M-DfEQWchR&sig=GxiYm76wazn9sO743PaQUDlYDh0&hl=zh-TW&sa=X&ei=N8hYVMXuB6PRmAW24ICwCA&ved=0CDoQ6AEwAw#v=onepage&q=YAMAHA%20outsourcing%20partner&f=false
http://books.google.com.tw/books?id=BACFAZOg_lkC&pg=PA312&lpg=PA312&dq=YAMAHA+outsourcing+partner&source=bl&ots=M-DfEQWchR&sig=GxiYm76wazn9sO743PaQUDlYDh0&hl=zh-TW&sa=X&ei=N8hYVMXuB6PRmAW24ICwCA&ved=0CDoQ6AEwAw#v=onepage&q=YAMAHA%20outsourcing%20partner&f=false
http://books.google.com.tw/books?id=BACFAZOg_lkC&pg=PA312&lpg=PA312&dq=YAMAHA+outsourcing+partner&source=bl&ots=M-DfEQWchR&sig=GxiYm76wazn9sO743PaQUDlYDh0&hl=zh-TW&sa=X&ei=N8hYVMXuB6PRmAW24ICwCA&ved=0CDoQ6AEwAw#v=onepage&q=YAMAHA%20outsourcing%20partner&f=false
http://books.google.com.tw/books?id=BACFAZOg_lkC&pg=PA312&lpg=PA312&dq=YAMAHA+outsourcing+partner&source=bl&ots=M-DfEQWchR&sig=GxiYm76wazn9sO743PaQUDlYDh0&hl=zh-TW&sa=X&ei=N8hYVMXuB6PRmAW24ICwCA&ved=0CDoQ6AEwAw#v=onepage&q=YAMAHA%20outsourcing%20partner&f=false
http://www.ukessays.com/essays/marketing/an-analysis-yamaha-music-marketing-essay.php
http://www.ukessays.com/essays/marketing/an-analysis-yamaha-music-marketing-essay.php
http://www.slideshare.net/angelicajiggleagacita/chapter-6-report-2
http://www.jatan.org/eng/japan-e.html
http://minerals.usgs.gov/minerals/pubs/country/2010/myb3-2010-ja.pdf
http://www.logisticsmanager.com/Articles/21828/Yamaha+outsources+European+spare+parts+to+Yusen.html
http://www.logisticsmanager.com/Articles/21828/Yamaha+outsources+European+spare+parts+to+Yusen.html
http://japanmusicmarketing.com/article1.htm
http://www.transparencymarketresearch.com/pressrelease/electric-motors-market.htm
https://zh.scribd.com/doc/210104255/Yamaha-Project1
http://www.yamaha.com/about_yamaha/ir/presentation/pdf-

YAMAHA [ IFEfRE 1

United States of Transporation. (2014). Retrieved from:
http://www.rita.dot.gov/bts/data_and_statistics/index.html

YAMAHA annual report. (2008, 2009, 2010, 2011,2012,2013,2014)

YAMAHA Motor annual report & fact book. (2012, 2013,2014)

Yoshiwa lwai. (2003). Retrieved from:
https://books.google.com.tw/books?id=cnWBAuUj-gRsC&pg=PA204&Ipg=PA204&dq
=japan+timber+industry&source=bl&ots=MrHMryTvzU&sig=hjLiWPpJulxIGrjWC
TdI7_iWv4A&hl=zh-TW&sa=X&ei=0AeVVIgHOsW4mwXD5Y LgBQ&ved=0CEA
QB6AEWBQ#v=0nepage&qg=japan%20timber%20industry&f=false

B EEATR 2014.12.21 http://mw.bjd.com.cn/yq/201402/12/t20140212 6073027.html

R B R EEAE 2013.12.23
http://www.itaven.com/news/201312/20131223/42954.shtml

BAAR B R} ¢ http://zh.moegirl.org/zh-tw/VOCALOID

MIDIFAN : http://www.midifan.com/modulenews-detailview-224.htm

R 24 (2009-08-11) * http://www.chinaaudio.net/news/show-4892.html

HEHR -
http://www.baidu.com/link 2url=ImZFLe ICaMecMXIPsOBpiA Y xIfORyljsckmZcVPhkdbav
DWNphh4M7Zhw3N{fXeQFzQCS5IN9eb0dnW4ItN{Xyy

KEZY AMAHAE AU Line62s & E 2
http://blog.sina.com.cn/s/blog 872ae5a10101p4vk.html

HE ISy R B SR » 2007 - http://euide.ppsj.com.cn/art/7867/ymhdzecl/

EYIFFIE 7 2013-05-29 © http://sztgb.sznews.com/html1/2013-05/29/content._2497088.htm

e E S R EE 4855 http: //www. yamaha. com. cn/pa/abouts

e E S SYE AR TS B0 http: //www. yamaha. com. cn/pa/abouts/3

EHEHA 2008-12-30 http:/news.kantsuu.com/200812/20081230210200_135253.shtml

CEEHERIEE 2T OB BN M i3k ) - 2011

e (A B 5490k http://www. roland. com. cn
55

HP < F &4 4p ePaper(2014 #)


http://www.rita.dot.gov/bts/data_and_statistics/index.html
https://books.google.com.tw/books?id=cnWBAuj-qRsC&pg=PA204&lpg=PA204&dq=japan+timber+industry&source=bl&ots=MrHMryTvzU&sig=hjLiWPpJu1xIGrjWCTdl7_iWv4A&hl=zh-TW&sa=X&ei=0AeVVIqHOsW4mwXD5YLgBQ&ved=0CEAQ6AEwBQ#v=onepage&q=japan%20timber%20industry&f=false
https://books.google.com.tw/books?id=cnWBAuj-qRsC&pg=PA204&lpg=PA204&dq=japan+timber+industry&source=bl&ots=MrHMryTvzU&sig=hjLiWPpJu1xIGrjWCTdl7_iWv4A&hl=zh-TW&sa=X&ei=0AeVVIqHOsW4mwXD5YLgBQ&ved=0CEAQ6AEwBQ#v=onepage&q=japan%20timber%20industry&f=false
https://books.google.com.tw/books?id=cnWBAuj-qRsC&pg=PA204&lpg=PA204&dq=japan+timber+industry&source=bl&ots=MrHMryTvzU&sig=hjLiWPpJu1xIGrjWCTdl7_iWv4A&hl=zh-TW&sa=X&ei=0AeVVIqHOsW4mwXD5YLgBQ&ved=0CEAQ6AEwBQ#v=onepage&q=japan%20timber%20industry&f=false
https://books.google.com.tw/books?id=cnWBAuj-qRsC&pg=PA204&lpg=PA204&dq=japan+timber+industry&source=bl&ots=MrHMryTvzU&sig=hjLiWPpJu1xIGrjWCTdl7_iWv4A&hl=zh-TW&sa=X&ei=0AeVVIqHOsW4mwXD5YLgBQ&ved=0CEAQ6AEwBQ#v=onepage&q=japan%20timber%20industry&f=false
http://mw.bjd.com.cn/yq/201402/12/t20140212_6073027.html
http://www.itavcn.com/news/201312/20131223/42954.shtml
http://zh.moegirl.org/zh-tw/VOCALOID
http://www.midifan.com/modulenews-detailview-224.htm
http://www.chinaaudio.net/news/show-4892.html
http://www.baidu.com/link?url=lmZFLejCgMecMXlPs0BpiAYxlfORyIjsckmZcVPhkdbavDWNphh4M7Zhw3NfXgQFzQC5JN9eb0dnW4JtNfXyy_
http://www.baidu.com/link?url=lmZFLejCgMecMXlPs0BpiAYxlfORyIjsckmZcVPhkdbavDWNphh4M7Zhw3NfXgQFzQC5JN9eb0dnW4JtNfXyy_
http://blog.sina.com.cn/s/blog_872ae5a10101p4vk.html
http://guide.ppsj.com.cn/art/7867/ymhdzgcl/
http://sztqb.sznews.com/html/2013-05/29/content_2497088.htm
http://www.yamaha.com.cn/pa/abouts
http://www.yamaha.com.cn/pa/abouts/3
http://news.kantsuu.com/200812/20081230210200_135253.shtml
http://www.roland.com.cn/

YAMAHA [ IFEfRE 1

EEER}— AV ZER http://zh. wikipedia. org/wiki/Sennheiser

4 ECE R —KAIWAT http://zh. wikipedia. org/wiki/jo[& 2448583 /\H]

HEBER —EHEFEERE -
http://baike. baidu. com/1ink?url=hwlZo7HUPYMwT5x6rB5sRCJZ1iB0bglnUoRP—
gP—eepOuixIE8latvTaDGq jO07uyZ jnMBk5n8qals5qgbQY0za

BT - BRI E S 0 2014
http://dlgl.yuucn.com/Jlanpan/82803.htm1

Roland 4R4F-5 » 2014 http://www. douban. com/group/topic/64974406/

oo 5] S fERAE 0 2014-01-22 http://www. chinapp. com/renwujiaodian/7923/

HEHR &5
http://balke.baldu.com/link?ur1=k8quop0KthBOCQ7Ys9Ik1thHA 0dF jmVwb
bfc JN2GnmD8VESSfeF0gQYxp jOVyOg jwZV7beC092 Jp—1Ywl gq—L jevPeaYkSk V61r898
ungRDeH4LKmNbb7SM jpGRmy YWFOGp6g1 POk TUul80Zv HjaB0iCSc2pRfLJkNNe

56
HP L HEEA RS ePaper(2014 #)


http://zh.wikipedia.org/wiki/Sennheiser
http://zh.wikipedia.org/wiki/河合樂器製造公司
http://baike.baidu.com/link?url=hwlZo7HUPYMwT5x6rB5sRCJZ1iB0bq1nUoRP-gP-eepOuixIE8latvTaDGqjO7uyZjnMBk5n8qaLs5qq5QY0za
http://baike.baidu.com/link?url=hwlZo7HUPYMwT5x6rB5sRCJZ1iB0bq1nUoRP-gP-eepOuixIE8latvTaDGqjO7uyZjnMBk5n8qaLs5qq5QY0za
http://digi.yuucn.com/jianpan/82803.html
http://www.douban.com/group/topic/64974406/
http://www.chinapp.com/renwujiaodian/7923/
http://baike.baidu.com/link?url=k8Zbqop0KhWfB0CQ7Ys9Ik1CwtHA_0dFjmVwbbfcJN2GnmD8VfSSfeF0gQYxpjOVy0gjwZV7beCO92Jp-lYwlgq-LjevPeaYkSk_V6r898ungRDeH4LKmNbb7SMjpGRmyYWFOGp6glfPOk_IUu18OZv_HjaBOiCSc2pRfLJkNNe
http://baike.baidu.com/link?url=k8Zbqop0KhWfB0CQ7Ys9Ik1CwtHA_0dFjmVwbbfcJN2GnmD8VfSSfeF0gQYxpjOVy0gjwZV7beCO92Jp-lYwlgq-LjevPeaYkSk_V6r898ungRDeH4LKmNbb7SMjpGRmyYWFOGp6glfPOk_IUu18OZv_HjaBOiCSc2pRfLJkNNe
http://baike.baidu.com/link?url=k8Zbqop0KhWfB0CQ7Ys9Ik1CwtHA_0dFjmVwbbfcJN2GnmD8VfSSfeF0gQYxpjOVy0gjwZV7beCO92Jp-lYwlgq-LjevPeaYkSk_V6r898ungRDeH4LKmNbb7SMjpGRmyYWFOGp6glfPOk_IUu18OZv_HjaBOiCSc2pRfLJkNNe

