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Abstract

(D

Nowadays people can easily find plastic products in their lives and hence
deepen the dependence in them. However, people found out that more and
more diseases were resulted from the plastics and now gradually focus on
food safety issue. Furthermore many social organizations now start to
promote environmental protection and green life, therefore we are trying

to make the declined pottery industry thrive by the trend.

(2)

Through environmental analysis, we found Shueili Snake kiln is completely
different to other pottery companies and has its unique characteristics
such as, the masters insist on the beliefs of hand-made and put the faith
into each piece of pottery. In order to keep the trend, they had transited
their industry from first stage to third stage, developed innovative
design, and provided customized products. Moreover we found that Shueili
Snake kiln wanted to develop a new market. So we analyzed the
characteristics of the modern young people and differentiated our target
group, finding out that the age of the target group is between 20-29 years
old who emphasis on the quality of life .Due to these, we reposition the

Shueili Snake kiln from tradition into modern.
(3)

At last, we gave Shueili Snake kiln a new position ‘burn to be young’
which declares the brand rejuvenation. To enhance the relationship
between Snake kiln and new generation by online media or physical
activities, subvert the traditional impression of pottery and give a new

style. These are how we improve the Shueili Snake kiln in the project.

Keyword : Snake kiln Hand-made Pottery Modern
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