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Abstract

The article explains how a company use diversification strategies to
create more its competitive advantage. Through the investigation of
performance to decide whether the industry which the company wants to
entry is more competitive than other industry or not. In the text, owing
to the sharp decrease of achievement of Catwal Model Agency Company. Boss
accept employees = suggestion and use diversification strategies:
related business and unrelated business separately. Through the example,
we sort out that a company’ s diversification can’ t be applied to all
industry. A company who wants to booming the business, need to assess it
judiciously even restart to definite the operation area and then obtain

different benefits.

Keyword : Diversification Strategy Model agency company
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