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Abstract

To the people foodstuff 18 all-important. Feng Jia is famous of delicious food. But time
goes by, not all of the old shop could adapt to the big environment. With the price rise-up
in material and rent, the shops need to readjust prices and the consumers pay more
attention to the serving attitude. So, we choose an old shop with some problems to discuss
about it.

FofasE KT | is a famous shop in this area. It s on Fu Shind Rd. As its name , the
recommended specialty is porridge. This shop changed its decoration for many times
recently. After our interview, there are some problems that they need to face and deal with
them. And most important of all, we want to find out the questions and help them to solve
the management problems.

There are a lot of competitors around " 5§## K T . So not only the delicious food but the
decoration is very important. If they don’ t improve present situation. They will lose
their reputation and customers. According to this report, we want to learn more about how
to deal with management and help the them to maintain business continuity.

Keyword * Brand ~ 55K T ~ strategic
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