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Abstract

China is a giant manufacturing country. Over the past decades, it had been
known for the slogan “made in China”. We choose Qing Yun Jute Textile Mill as
the research object for our thesis. Firstly, from micro view, we analyze the
current situation of manufacturing industry in China, as well as the dilemmas it
encounters. We use SWOT analysis, PEST analysis, smile curve, and lots of
analyzing methods to analyze both external and internal overall environment of
hemp textile industry in China. What’s more, we got a chance to interview with
Mr. You, who is the chief executive officer of Qing Yun and got more
professional ideas. We also provide the strategic solutions for solving the

problem faced by this company and also suggest this firm to build their brand.

keywords: manufacturing industry; bast fiber; in-depth interview; branding

strategy
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