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Abstract

With the improvement of people's living standard, the proportion of snacks in
their daily consumption has also risen. Therefore, the importers must import a wide
range of products to meet the changing tastes of consumers. Under such
circumstances, if the industry is unable to grasp consumer preferences, it will easily
lead to unsalable of imported food and may result in excessive inventory. Therefore,
how to effectively master the inventory of a company so as to reduce the loss of a
company is a major issue for operators of imported snack foods. After two semesters
of ERP system courses, we have a better understanding of the operating mode of the
ERP system and the business benefits of adopting the ERP system. The purpose of this
report is as follows:

1. To understand the Purchase Management System, Order Management System and
Inventory Management System of the “FLAPS ERP system” adopted by the case
company.

2. To learn how the case company purchases the required Japanese and Korean
merchandise, how to handle the sales volume to process the order, and then controls
the inventory of the stock.

3. In response to the stock-related problems existing in the case company, we
conducted a survey through questionnaires, and discussed the results and provided
suggestions to case company.

Keyword - enterprise resource planning systems, imported snacks industry,

purchasing, sales and inventory management
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