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Abstract

According to the current food and beverage management system, is based on the
mastery of the ingredients, seasoning and cooking tools category, the corresponding
project into several inventory goods, orders, check inventory, according to the needs
of each department to send the ingredients and semi-finished products, and the count
of inventory at any time, loss of inventory management, according to the needs of its
management by the month, quarter, years of statistical analysis, generate the
corresponding report, in order to strengthen the key food raw material inventory cost
management and control, regularly consume of its reserves, according to the plan and
the comparison of the actual rate of consumption, the quota management.So the
inventory management in the catering industry is the core of the management system
of the convenience store.

Even small bento shops or casual dining shops, for inventory management is often
very complicated, because the restaurant was not immobilized products, product
variety and changeful, grasp many kinds of food, management, order, delivery pipe is
different, each downstream suppliers have different way to trade, all kinds of
statistical reports the type is various, therefore must implement computerized
inventory management, and must develop routing management according to the actual
circumstances of the owner, in order to improve the work efficiency.

In this paper, a preliminary analysis of the inventory management system in the
restaurant industry requirements and current conditions, contact the actual situation
and other catering function of ERP system, try to design a give priority to in order to
control inventory logistics ERP application.Help the store to realize the inventory of
daily management and purchase and delivery of the query.

Hope my advice will help improve inventory management problems existing in the
catering shops within and throughout the supply chain each link of the management,
scheduling and resource allocation, truly accounting cost.It provides a new idea for
the development of catering enterprises and provides a model for the sustainable
development of Chinese fast food restaurant.

Keyword : Catering, inventory management, ERP.
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