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AbstractAbstractAbstractAbstract    

Industrial Engineering areas of expertise, to service the Feng-Chia CCP shops 

near to improve their job performance. Our group cooperates with Traditional 

Chinese Noodle Restaurantwhich is located on the restaurant street. Because there 

are many similar restaurants, we need to use different ways to help Traditional 

Chinese Noodle Restaurant in order to keep it competitive within 

Feng-Chia district. Identify the store s strengths and weaknesses by the SWOT 

analysis, use of facility layout to the narrow store can have the biggest space, use of 

environment neat 5S can give people the feeling of comfort, and thinking by 

brainstorming can help store continuous improvement, we still use of marketing 4P 

strategy at the present shop owner's sales technique to improve marketing practices. 

Used many tactics to help shops make improvements is to store the maximum benefit, 

business continuous, according to the last and this helps shop to improve the 

experience and reflection. 

 

Keywords: Service learning, IE, SWOT analysis, 5S, brainstorming, facilities 

planning, 4P marketing strategy    
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